TAP POAN CN CAO SU VIET NAM
CONG TY CP CAO SU TAY NINH

So: /BC-CSTN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phiic

Tay Ninh, ngay 10 thang 04 nam 2014.

BAO CAO HOAT PONG SXKD NAM 2013
VA PHUONG HUONG NAM 2014

I/ Khé Khén va Thuin Loi :

A/ Kho6 Khin:

- Suy thoai kinh té thé gi6i kéo dai. Gia mu cao su dién bién theo xu huéng giam dan Céc
chi tiéu hiéu qua kinh doanh thap hon so v6i nam 2012. Béi v6i HDDH, ngudi mua tiép tuc

chiu 16.

- Tién lwong giam sut so v6i nam 2012. Thu nhap, doi sdng cong nhan tiép tuc giam;
- Bénh hai trén vuon cdy cao su phat trién va dac bi¢t lan rong trén vuon cdy KTCB nhu

bénh nirt vé xi mu, bénh nim hdng, Corynespora, Botryodiploidia ...

mua lam nga do cay cao su voi so luong 16n;

- T¢€ nan trom cap mu khai thac dién bién phtrc tap, c6 t6 chirc va trén dién rong;

. Gidng gié kém theo

- Cong tac Pau tu 100% vbn ra nude ngodi tai Cong ty phat trién cao su ‘Tay Ninh-Siém
con nhitng kho khan vé luat - phap, bét cap boi cac chinh sach méi ban hanh, van dé tranh chip
dat, cham trong khau xin gidy phép dau tu ra nudc ngoai, v.v..

B/ Thuan Loi:

- Pugc sy quan tdm chi dao cta Tinh uy va UBND tinh Tay Ninh, hau thuan co hiéu qua
clia cac cap chinh quyén dia phuong. Sy quan tdm hd trg ctua Lanh dao va cac Ban cua Tap
doan Cong nghiép Cao su Viét Nam;

- Pugc sy quan tdm tham hoi dong vién thudng xuyén va dong thuan cua cic c6 dong 1o,

nhat 1a cac quy dau tu nude ngoai;

- Thoi tiét trong ddi thuan loi cho viée khai thac cao su;
- Cic giai phép tich cuc ctia Nha nudc nham on dinh nén kinh té vi mo;
- Lanh dao Cong ty da nhan thirc sau sic cac kho khian nén di dé ra nhiéu bién phap tich
cuc, chu dong ddi pho vdi cac tinh huéng thuc té;
- Cong tac to chuc 6n dinh, dan chii duge diy manh. Tinh thin ning dong sang tao & cac

cap quan 1y duoc phat huy;

- Va hiéu qua hoat dong trong cac nim qua la dam béao ving chéic vé ngudn luc cho thing

loi ké hoach nam nay.

11/ Két qua thuwe hién ké hoach 2013 :

NAM 2013 T.1é
- THUC : THUC
CHI TIEU PVT HIEzl:I) 11\;AM ; (;fsECH HIENNAM | % %
: 2013
A B 1 2 3 4=3/2 | 5=3/1
A-CHI TIEU KHOI LUQNG:
1-Dién tich khai thac: ha 5,407.03 5,010.65 5,015.34 | 100.1 | 92.8
2-San lugng khai thac: thn 11,602 10,300 10,722 | 1041 | 92.4
3-Ning suit: tAn/ha 2.146 2.056 214 | 1041 | 99.7
4-San lugng ché bién: tAn 15,675 13,500 13,769 | 102.0 | 87.8
Trong do:-Mu khai thac 11,602 10,300 10,722 | 1041 | 924




-Mu thu mua 1,646 2,000 1,868 | 93.4 | 1135
-Gia cong 2,427 1,200 1,179 | 98.3| 486
5-San lugng tiéu thu: tan 13,879 12,600 12,109 | 96.1 87.2
Trong d6:-Mu khai thac 12,141 10,300 10,014 | 97.2| 825
-Mu thu mua " 1,738 2,300 2,095 | 91.1| 120.6
+Xuét khau: 4,288 2,726 2550 | 935| 595
-Truc tiép 2,289 1,086 1,270 | 1169 | 55.5
-Uy thac qua Tap doan " 1,281 1,200 659 | 54.9 51.4
-Uy thac qua don vi khac 718 441 621 | 140.8 | 86.5
+Noi tiéu: " 9,592 9,874 9,559 | 96.8 | 99.7
6-Tdn kho cudi nim: tAn 1,682 087 1,768 | 179.1 | 105.1
B-CHI TIEU GIA TRI:
1-Gi4 thanh:
Trong do: -Mu khai thac Tr dong 41.631 40.01 36.613 | 915 879
-Mu thu mua Tr dong 62.455 47.041 49.929 | 106.1 | 79.9
2-Gi4 ban:
Trong d6: -Mu khai thac Tr dong 62.628 50.043 52.909 | 105.7 | 84.5
-Mu thu mua Tr ddng 62.613 47.241 50.547 | 107.0 | 80.7
3 -Téng doanh thu: Trdong | 1,057,456.83 | 768,452.78 | 790,162.28 | 102.8 | 74.7
+Cao su ty khai thac 760,378.15 | 515,445.81 | 529,816.71 | 102.8 | 69.7
+Cao su thu mua ' 108,840.42 | 108,654.70 | 105,906.99 | 97.5| 97.3
+Gia cong ' 7,525.45 3,840.00 4,081.61 | 106.3| 54.2
+Kinh doanh khac 30,968.97 27,000.00 | 31,498.91 | 116.7 | 101.7
+Hoat dong tai chinh ' 59,073.48 |  47,597.29 51,121.54 | 107.4 | 86.5
+Hoat dong khac 90,670.37 65,914.98 | 67,736.52 | 102.8 | 74.7
4-Téng lgi nhuan trude thué: Trddng | 389,933.17 | 197,533.10 | 260,551.27 | 131.9 | 66.8
+Cao su ty khai thac: ' 254,935.47 | 103,343.19 | 163,186.63 | 157.9 | 64.0
+Cao su thu mua: 275.347 460 1,294.83 | 281.5 | 470.3
+Gia cong: ' 111.456 60 73.691 | 1228 | 66.1
+Kinh doanh khac: ' 208.681 270 179.221 | 66.4 | 85.9
+Hoat dong tai chinh: 55,686.34 | 40,553.84 | 41,568.97 | 1025 | 74.6
+Hoat dong khac ' 78,715.88 52,846.07 54,247.93 | 102.7 | 68.9
5-Chi tiéu phai ndp Ngan sach Trddng | 103,453.05 90,896.04 | 99,217.04 | 109.2 | 95.9
_ Thué TNDN ' 41,687.52 30,204.48 |  36,202.57 | 119.9| 86.8
_ Tién thué dét ' 27,834.75 25,863.63 |  25,870.07 | 100.0 | 92.9
_ Thué st dung dat phi néng nghiép ' 14.225 14.224 14.224 | 100.0 | 100.0
_ Thué tai nguyén 53.658 455.298 494.67 | 108.6 | 921.9
_ Thué GTGT 19,738.99 15,164.64 17,064.77 | 1125| 865
_ Thué thu nhap ca nhan ' 6,251.00 15,864.60 16,006.91 | 100.9 | 256.1
_ Thué nhap khau ' 67.537 0.061 0.1
_ Thué xuét khau 7,797.38 3,321.17 3,555.76 | 107.1 | 45.6
_ Thué mon bai ' 8 8 8 | 100.0 | 100.0
5-Chi tiéu da ndp Ngan sach Trddng | 109,093.67 78,893.96 | 107,599.30 | 136.4 | 98.6
_ Thué TNDN ' 47,897.30 15,830.45 | 38,748.44 | 2448 | 80.9
_ Tién thué dat ' 27,834.75 25,863.63 | 25,870.07 | 100.0 | 92.9
_ Thué st dung dat phi néng nghiép ' 14.225 14.224 14.224 | 100.0 | 100.0
_ Thué tai nguyén 53.658 455.298 484.007 | 106.3 | 902.0




_ Thué GTGT 16,109.21 | 19,674.95 | 23,744.13 | 120.7 | 147.4

_ Thué thu nhap c4 nhan ' 9,175.39 | 14,178.95| 15,175.17 | 107.0 | 165.4

_ Thué nhap khau 67.537 0.061 0.1

_ Thué xuét khau 7,933.60 2,868.46 3,555.21 | 1239 | 44.8

_ Thué mén bai ' 8 8 8 | 100.0 | 100.0

7-Ty suét loi nhuan:

_Truée thué/doanh thu % 36.875 25.71 3297 | 128.3| 89.4

_Trudc thué /von dicu 18 % 129.98 65.84 86.85 | 131.9 | 66.8

8-Tra ¢ tirc trén von didu 18 % 35 30 30 | 100.0 | 85.7

9-Tong von Pau tr XDCB Trdéng | 176,351.91 | 376,566.29 | 216,198.86 | 57.4 | 122.6

+ Péu tuy XDCB ' 133,496.43 |  73,567.01 | 40,504.67 | 55.1| 30.3

Trong d6: _ Xay Lip ' 108,607.25 |  43,150.88 | 36,779.87 | 85.2| 33.9

_ Thiét Bi 10,656.02 |  29,761.14 3,724.80 | 125| 35.0

_ KTCB khéc 7,600.54 655 00| 00

_ Tra ldi vay dai han ' 6,632.63 0.0

+ Tra ng vay dai han ' 4,425.27 5,483.63 5,483.63 | 100.0 | 123.9

+ Péu tu tai chanh dai han 38,430.21 | 297,515.65 | 170,210.55 | 57.2 | 442.9
*Gop von dau tu lity ké dau nam: Tr dong 270,867.40
*Go6p von nim nay: Tr dong 170,210.55

10-Lao dong binh quan trong ky ngudi 2,770 2,703 2,685 | 99.3| 96.9

2/- Tinh hinh ché bién:

- Pua hé théng dot Gaz vao hoat dong tai nha may Trung tam;

- Nghiém thu, dua vao stir dung h¢ thong PCCC Nha may Trung tam.

- Mua thém 6 bon inox cho xe van chuyén mu.
- Cong tac stra chita, bao dudng thyc hién tot nén hé thong hoat dong 6n dinh.
- Tinh hinh str dung dién, nudc va hoa chét trong ché bién ¢ giam hon so v&i dinh muc cu

thé la: dién giam 1.3%; n}roc giam 25.8%; Acid sulfuaric gidm 37.6%.
- Pang thi cong h¢ thong xir Iy nudce thai cdt A tai nha mat Trug tam.

3/-Chit lwong sin phim cao su:

- Tr dau nam 2013, cong ty da 4p dung quy trinh san xuét véi tan suat kiém nghiém cao su

ly tam moi.

- Chét lugng thanh pham cao su ly tim nam 2013 nhin chung van duy tri tét, n dinh.
- Chat luong thanh pham cao su cac loai trong nam 2013 duy tri & mét mirc 6n dinh.
- Béi véi 2 chung loai rét hang nhiéu 1a SVRCV60( nam 2012/2013: ti 1¢ 98.19/92.40 va
SVR10( nam 2012/2013: ti 1¢ 98.46/88.280) vao thang 9/2013 cong ty c6 cudc hop chuyén dé
vé chét lugng cao su ché bién tai 2 nha may, dua ra nhiing giai phap cu thé dé cai thién chat
lwong mu thanh pham ra 10 va dén nay da dat dugc két qua kha quan.
- Trién khai va ap dung ISO 9001: 2008 tai 3 noéng truong tir thang 6/2013 va dén nay da

bat dau di vao on dinh

- Tich hop 2 hé thong ISO 9001& 14001 tao nén su tinh gon cho hé théng quan 1y

- Hoan thanh co ban cong tac dinh mure vat tu hod chat, dié€n, nudc st dung trong ché bién

san pham cao su.

- Hoan tat cong tac dinh mirc ham luong mu dong tap nguyén liéu vuon cay trong 12 thang
thuc hién ( thang 10/2012 den 10/2013).

4/- Cham soc vieon cay :

- Két qua kiém tra QTKT 03 ndng trudng déu dat loai gioi.
- Trang b1 mang che mua trén 100% diéq tich, Mai che mua cho di¢n tich mi¢ng cao up va
su dung thuoc kich thich phu hop véi tung doi tugng vuon cay.




- Cai tién dong mang, dan mu cao su bang day nén thu mu tét, nhanh gon va té chirc trat
mu budi chiéu.
- Phong tri bénh kip thoi véi cac loai thude dac tri va sir dung phan bon ding quy trinh k¥
thuat.
Dién tich trong tai canh nam 2013: 396.54 ha
1/-Trdng chinh vu: 348.35 ha
+Nong trudng GO Dau : 125.87 ha
-Két qua 100% ciy ghép séng, Ty 1& cdy > 3 ting 14 dat : 95.3 %, trong do, ti 1& cay
> 5 tang 1a chiém 50.6 %.
+Nong truong Bén Cui: 222.48 ha
-Két qua: 100% cay ghép sdng, Ty 1é cdy > 3 tang 14 dat: 100 %, trong do, ti 18 cay >
5 tang 14 chiém 96.5%.
2/-Dién tich tai canh som: 48.20 ha (NT Go Dau)
-Két qua: 100% cay ghep song Ty 1€ cay > 1 mét dat : 100,0 %.
Ngoai ra, Cong ty con t6 chic trong tai canh sém nam 2014 tai Nong truong Go DAu V6i
dién tich trong 13 56.74ha. Thoi gian trong tir ngay 7/11/2013 dén 18/11/2013, trong bang bau
tang 14, ty 1 song 100% va vudn cdy sinh truong phat trién tot.

5/-_ Céng tac XDCB:

-Thyc hién vén dau tw XDCB dat mirc 216,198,855,000 dong dat 57.41% ké hoach nam.

-Hoan thanh thi cong xay dung va quyét toan cac cong trinh dau tu trong ké hoach XDCB
nam 2013 dam béo chét lugng, kip thoi dua vao vu san XUAL.

6/- Cdc nganh Kinh doanh, dich vu:

- Cira hang kinh doanh Xang, Dau: Trong ndm thyc hién doanh thu dat trén 31.1 ty dong,
dat loi nhuan truge thué trén 177.6 triéu déng.

- Thu mua: trong ndm d thyc hién thu mua 1,868 tan mu, doanh thu trén 105.9 ty dong,
lgi nhuén trude thué dat trén 1,294.8 triéu déng.

- Gia cong: 1,179 tAn mi, doanh thu hon 4,0 ty dng,

7/- Cong tac cham |0 doi song cong nhén:

-Thu nhap binh quan CB-CNV trong nim 2013 thyc hién 7,603,000 dong/ngudi/thang, so
véindm 2012 giam 18.28%.

- Tién lwong, thuong dugce cap phat kip thoi, ding va day du .

- Trang cap day da cac ché do vé bao ho lao dong cho CB-CNV véi tong kinh phi dugc st
dung 13 2.4 ty dong.

- Thuc hién ché d6 bdi dudng doc hai bang hién vat diy du theo ché d6 Nha Nude quy
dinh v&i tong kinh phi sir dung 11.6 ty dong.

- Thyc hién ché d6 an giita ca cho Cong nhan véi mic 21,000 dong/ngudi/ngay, thue chi:
18 ty dong.

-Tham gia cing chuyén mon thyc hién kip thoi va day du cac ché do chinh sach cho
nguoi lao dong nhu : BHXH, BHYT, BHLD, tham gia vi¢c chuyén Xép lvong méi gitp
ngudi lao dong yén tAm trong cong viée ciing nhu khi vé nghi huu theo ché d6. Trong nam
da giai quyét cho 112 trudng hop coéng nhan nghi huu va 49 trudng hop cong nhéan thoi
viéc trg c?ip mét 1an.

-T6 chirc tham ting qua CB ldo thanh, cong nhan bi TNLD, gitp d& cac gia dinh cong
nhan va nhén dan ngheo trén dia ban, t6 chtrc thim va ting 27 phan qua cho cac gia dinh
TBLS tri gia mdi phan qua 1a: 500, ,000 d.

-Ung ho cong tac xa hoi voi s6 tién 1a: 363 triéu dong. HO tro mot phan kinh phi cho cac
t6 chirc hoi tir thién don tét nhu: Hoi chit thap do, thanh nién xung phong, ngudi mu, chét doc
da cam ..vv...

-T6 chtrc thim hoi va ting qua cho 53 gia dinh Cong nhan c6 hoan canh khé khian véi
tong sd tién 26,500,000 dong.

-Khen thuong CNLP tiéu biéu 23 CN véi s6 tién 1a 11,500,000 dong.
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-Tang chuong trinh anh sang Cong doan cho Cong ty Tay Ninh — Siém riép PTCS véi s6
tién 1a 40 triéu dong.

-Két hop cung lanh dao Cong ty td chirc hop mit trén 640 Can bd céng nhan huu tri nhan
dip xudn quy ty 2013 véi sb tién trén 450 triéu dong.

-Té churc d6i thoai giita giam doc 3 NT véi gidi lao dong vé chwong trinh hanh dong cua
Nong truong trong ndm 2013 s6 nguoi tham dy trén 2,000 nguoi. Qua do Cong doan tuyén
truyén dong vién CB- CNVC yén tAm trudc tinh hinh luong tién dang xudng thap hién nay.

-Cong doan Céng ty két hop véi cac phong ban ctrc nang thuong xuyén kiém tra giam
sat viéc thuc hién ATVSTP & cac bép an tap thé trong toan Cong ty gop phan dam bao stc
khoé cho nguoi lao dong.

-Phéi hop cung chuyén mén t6 chirc dao tao méi va dao tao lai tay nghé cho 44 ngudi.
T6 chirc Hoi nghi NLD dat ty 16 100%.

-Van dong CNVC-LP huéng tmg tuan 18 quéc gia an toan vé sinh lao dong va PCCN,
thong qua céc hinh thirc: treo bang ron, khéu hiéu, t6 chuc tap huén vé an toan vé sinh lao
dong cho 333 CBCN, vé cong tic PCCN cho 56 doi vién.

- Cong tac cham lo strc khoe cho Cong Nhan:

Trung tdm y té thyuc hi¢n trong ndm 2013: kham ké toa cho 21,308 lugt nguoi; diéu trj noi
tra cho: 1,221 BN. Tong 5O ngay didu tri: 6,819 ngay; Cép ctru: 1,015 cas da s6 14 nhan dan
dia phuong (60%); Chuyén tuyén trén cip cru 269 cas.

T chirc kham sire khoe 01 dot/nam tap trung cho toan thé CB-CNV la: 2,491/2.535 dat ti
1¢ 98.26%. Pic biét 1a TTYT da trién khai kham suc khoe cho CBCNV cong ty dung theo
thong tu 13/2007 ciia B9 y té. T6 chirc tim soat ung thu ¢d tu cung som cho tit ca CBCNV
nit tir 40 tudi tro 1én (1am xét nghiém PAP’S).

Chu dong trong cong tac phong dich, phong sét rét va sot xuat huyét, nhimng bién dong vé
dich cim gia cdm duoc quan triét sau rong dén timg CB-CNV. Chim lo tdt sirc khoe ba me tré
em va dam bao cong tac KHH gia dinh. Mang ludi BHYT duoc trién khai déu khap trong toan
cong ty.

8/- Cong tdac bdo vé:

Véi viéc hinh thanh 63 tu diém thu mua mu trén dia ban da dan dén tinh trang mua béan
phtc tap, cong khai mi khong r& ngudn gbc. Tinh trang trdm cdp ngdy cang gia ting nhat 13
cac 10 giap ranh khu dan cu. Day la nhiing khé khan that su, thach thirc cong tac bao vé Cong
ty, mat khac thach thirc ca cac co quan thyc thi phap luat Nha nudc.

Pugc sy quan tim hd tro tir cac cap chinh quyén dia phuong, su gan bo lién két trén nhiéu
linh vyc an ninh, chinh tri, trat tu ATXH véi cac co quan doan thé. Bén canh d6, d6i ngii Bao
vé thuong xuyén duoc dio tao, bdi dudng nghiép vu, mang lusi TNXK-CN tyr quan xuyén
sudt tir doi dén cac td san xuét nén cong tac bao v¢ dugc xuyén sudt va c6 hiéu qua.

Qua thdng ké, Trong ndm 2013 phat hién 104 vu gém 151 dbi tugng. Da chuyén 104 vu
cho Cong An xur Iy phat hanh chinh 117 dbi tuong tong cong 142,000,000 dong. Tang vat thu
hoi : 479 kg mu dong, 100 lit mii nude, 60 kg mu dét, 03 kg phan.

9/-Céng tic té chirc:

a/ Tinh hinh lao dong :
- Lao dong c6 mit dau ky: 2.714 nguoi
- Tang trong ky : 267 nguoi
- Giam trong ky : 324 nguoi
- Lao dong c6 mit cudi ky: 2.657 nguoi

b/ Giai quyét ché do chinh sach:
- Nghi viéc tro cap 1 1an : 49 truong hop.
(Téng kinh phi Cong ty chi tra : 610.771.500 dong).
- Giai quyét huu tri: 112 nguoi.



¢/ To chirc can bo:

- Nang bac luong: 1.128 nguoi
- Bbi dudng nghiép vu ngan han: 53 nguoi
- B nhiém va dé bat: 05 nguoi
- Piéu dong: 51 nguoi

d/ Thi dua - khen thudng :

- Khen thuong: da khen thuong cho 128 tip thé va 202 ca nhén, duoc cip trén khen
thudng 30 tap thé, 103 ca nhan trong cac phong trao thi dua lao dong san xuat véi tong sd tién
14 2.017.336.000 dong.

- Xu 1y vi pham ky luét: khong c6 truong hgp nao vi pham.

10[—T inh hinﬁ dau tw gép von bén ngodj va ﬁéu tw trwe tiép dw dn Campuchia: )
~Dén thoi diém 31/12/2013, Cong ty C6 phan Cao su Tay Ninh déa tham gia gbp von va
trién khai 02 du 4n dau tu ra nudc ngoai. Cu the:

1. Dy an 1: Gép von vao Cong ty c6 phan cao su Viét Lao:

- Tong Vél:l dau tu thyc hién DA: 1.298 ty dong, twong dwong 68.270.117 USD. Vén Di’éu
1¢ 1a 775 ty dong, trong d6 Cong ty C6 phan Cao su Tay Ninh gop von 77,5 ty dong, chiém
10% Von bicu 1¢.

- Tong dién tich dét thuc hién DA: 10.016 ha

_- ba xéy dyng hoan thanh giai doan I cia nha may ché bién voi cong suét: 6.000 tAn/nim

(Tong cong suat 1a 20.000 tan/nam);

2. Dy 4n 2 Dau tu tryec tiép vao cong ty con: Cong ty TAy Ninh-Siém Ri¢p Phat trién
Cao su

- Muc tjéu: tréng,’ cham soéc, khai thac 6.157 ha cao su va xay dung nha may ché bién cao
su cong suat 10.000 tan/nam vao ndm 2018;

- Pia diém thuc hién DA: Huyén Trapeang Prasat, tinh Oddar Meanchey, Vuong quéc
Campuchia;

- Téng von dau tu DA du’gc dgyét: 1.360,69 ty déng, tuong du’orng 64,79 ‘griéu USD, trong
do: von ty co cua Cong ty CO phan Cao su Tay Ninh la 952,48 ty dong, chiém 70% TMDT;
Von vay la 408,2 ty dong, chiém 30% TMDT;

- Tong dién tich dat thyc hién DA: 7.600 ha
Trong d6: Dién tich trong cao su 6.157 ha

- Thyc hién dén 31/12/2013:
+ DT cao su da dua vao khai thac: 0 ha

+ DT cao su kién thiét co ban dén 31/12/2013: 2.186 ha
- Chua x4y dung nha may ché bién (cong suit 10.000 tin/nam) ;
MGt s6 thudn loi, khé khén trong qud trinh trién khai thwe hign DA:
- Thuan lgi:

+ Pugc su quan tam hd tro tich cuc tir Tap doan, Vin phong dai dién va nhét 1 su chi dao
kip thoi cia Cong ty me.

+ Tap thé CB-CNV doan két cting nhau phan dau hoan thanh ké hoach dugc giao.
- Kho khan:



+ Tinh hinh l4n chiém dit DA cua Quan doi Hoang gia, linh can yé va ngudi dan Cl?C dién
ra hét strc phtrc tap, nam 2013 Cong ty phai ban giao gan 300 ha dat( da ui cay nga do6 xong)
cho phia Quéan doi.

+ Sau sdc 1énh s6 01 cua Thu tuéng Hun Sen ban hanh thi tinh hinh l4n chiém dat DA xay
ra cang nhi€u va kho giai quyét, do vy cong tac dén bu gap rat nhiéu kho khan, ngay ca dat
khong do dat xam canh cho nguoi dan nhung khi Cong ty thuc hién khai hoang van bi can trd,
tranh chip.

+ Hi€u biét vé Luat thué va ché do ké toan Campuchia con han ché nén cting gap khoé khan
trong viéc thuc hién nghia vu thué véi nude so tai.

PON VI PVT Trong nim | Liiy ké dén

2013 31/12/2013
I/-PAU TU VAO CONG TY CON Tr dong 160,106.10 258,624.64
.Cty Tay Ninh - Siém Riép PTCS " 160,106.10 258,624.64
11/-PAU TU VAO CTY LIEN KET Tr ddng 10,104.45 48,438.75
.Cty CP Ché bién XNK G6 T4y Ninh " 24,500.00
.Cty CP An Thinh - Viét lao " 1,000.00
.Cty CP Cao su Dau Tiéng-Lao Cai " 10,104.45 22,938.75
I11/-PAU TU DAI HAN KHAC Tr dong 134,014.55
.Cty CP TMDYV & Du lich Cao su " 10,000.00
.Cty CP PT D6 thi & KCN Cao su VN " 19,700.00
.Cty TNHH Pau tu ha tang-VRG " 26,814.55
.Cty CP Cao su Viét Lao " 77,500.00
TONG CONG Tr dong 170,210.55 441,077.94

111/- Panh gia két qua va rit ra bai hoc kinh nghiém:

Niam 2013, chii dong khic phuc nhimng kho khan, mét 1an nita Céng ty CP cao su Tay Ninh
hoan thanh théng loi ké hoach san xuat kinh doanh nim 2013. Thj truong tiéu thu duoc on
dinh. Tiép tuc khang dinh hinh anh thuong hi¢u v&i khach hang trong 1an ngoai nudc. Triét dé
thuc hanh tiét k1em v6i nhiéu bién phap, nhiéu sang kién; Doi séng cong nhan tuy thap hon
nam 2012 nhung van cao hon so véi mat bang chung trong khu vuc, tiép tuc duy tri thanh tich
nang suat trén 2 tdn/ha. Hoan thanh nghia vu ctia Doanh Nghiép dbi vi Nha Nuée trude thoi
han. C6 phiéu trén thi truong chimg khoan dwgc nha Pau tu quan tdm, nhat 1a cac t6 chuc tai
chinh va cac quy dau tu nude ngoai danh gia cao.

Pat duoc nhing két qua trén 12 nho :

- Pay manh déan cha rong rii théng qua quy ché dan chu . Giit vitng va phét huy tinh than
doan két nhét tri trong ndi bo.

- Tich cuc xay dung thuong hiéu, gitr vitng uy tin déi v6i khach hang.

- Phat huy dugc tinh sédng tao va tinh than trach nhiém & mdi c4 nhan, don vi co s& san
xuét. Phat huy duoc yéu td tham gia tich cyc cua Luc lugng khoa hoc k¥ thuat. Poi ngli can bd
khong ngimg dugc nang cao vé kién thire, trinh d§, nang luc va tinh than trach nhiém.

- Tranh thii duoc su tng hod cia cac cap chinh quyén va nhan dan dia phuong.

- Coi trong viéc dao tao can bd quan 1y ngang tim véi nhiém vy, khéng ngimg cai tién 18
16i 1am viéc va phong cach thai dd phuc vu khach hang.

- Triét dé thyc hanh tiét kiém. Chéng cac biéu hién hinh thirc phd truong, ling phi, luén
ludn dit loi ich cia cd dong, cia nguoi lao dong & vi tri cao nhat.

IV/- Phwong huéng ké hoach chii yéu nim 2014 va Cac Bién phap Thue hién :

1/ Mot s6 chi tiéu ké hoach chu yéu :




a/ San lugng khai théc:

+ Séan lugng thoa thuan véi Tap doan:

b/- San luong ché bién:

+ Mu khai thac:

+ Mu Thu mua:

+ Ché bién mu gia cong:
c¢/- Cham séc vuon cdy KTCB:
d/- Trong méi tai canh :

e/- San luong tiéu thu (Khai thac+thu mua):

Trong d6 : + Xuat khau:
- Truc tiép:
- Uy thac:
+ NOoi tiéu:
f/- Gia thanh binh quan:
+ Mu khai thac:
+ Mu thu mua:
g/- Gia ban binh quan:
+ Mu khai thac :
+ Mu thu mua :
h/- Tong doanh thu:
i/- Téng loi nhuan trude thué:
Trong d6: Loi nhuan SXKD:
jI- Cac khoan phai nop ngan sach:

k/- Phan dau thu nhap binh quan /CBCNV/Thang tir

/- Ké hoach XDCB niam 2013:
* Toéng nhu cau von dau tu XDCB:
Trong do:

+ Pau tu XDCB:
- Xay lap
- Thiét bi
- KTCB khac

+ Tra ng vay dai han Ngan hang:

+ Pau tu tai chinh dai han:

*

10,350

14,950

10,350

2,600

2,000

1,946.20
446.25

13,670

6,064

2,607

3,457

7,606
39,836,000
38,482,000
45,413,000
45,120,000
45,000,000
45,613,000
722,845,000,000
137,031,827,000
72,600,152,000
55,715,000,000
6,204,000

343,316,068,000
66,335,061,000
48,355,061,000
17,980,000,000

1,806,280,000
275,174,727,000

- Cham soc tot 2.186 ha dién tich vuon cay KTCB

- Dién tich trong méi nam 2014: phan dau trong tir 1.500 ha trd 1én.

2/ Céc bién phéip thuc hién d€ dat thing 1¢i k&€ hoach nim 2014 :

tan

tan

tAn

tan

tAn

ha

ha

tan

tAn

tan

tAn

tan
dong/tan
dong/tan
dong/tan
dong/tan
dong/tan
dong/tan
dong
dong
dong
dong
dong tro 1én

dong
dong
dong
dong

dong
dong

< Duy 4n T4y Ninh Siém Ri¢p Phit trién Cao su tai Vwong quc Campuchia:
- Tong nhu cau von: 260.315.727.000 dong

Nam 2014, kinh té thé giéi c6 biéu hién cai thién di 1én nhung van con nguy co tiém an
suy thoai, lam phat, nguy co chién tranh, thoi tiét that thuong; thu nhép , doi song cong nhan
c6 thé bang hodc giam hon nam 2013. Vi vay, BLD cong ty yéu cau tip trung vao cc nd luc

sau dé hoan thanh muc tiéu nam 2014:

_ Tiép tuc phat huy céc thanh qua da dat dugc, khac phuc ton tai ciia ndm 2013.

Gilr virng va nang cao uy tin thuong hi¢u. Quan tdm khong nging mo rong thi truong,
ngh1en cuu phat trlen san pham moi theo xu hudng da dang hoa. Nang dan ty trong san pham
c6 gia tri kinh té cao. Tiép tuc van hanh hé théng quan 1y chét lugng theo tidu chuan ISO

9001:2008 va hé théng ISO 14001



_ Nang cao vai trd quan 1y ciia Can bd cac cip, tiép tuc cai tién cac dinh mic kinh té k¥
thuat.

Triét dé thyc hanh tat ca cac bién phap tlet kiém, chdng lang phi, ndng cao vai tro cua
luc 1u0’ng Bao vé, phdi hop tot v6i chinh quyén dia phuwong dé han ché cac hién tugng tiéu
cuc.

_ Dbi méi quan ly. Thuong xuyén dao tao va bdi dudng ning luc can b cac cip nham dap
{mg v6i yéu cau trong tinh hinh méi. Ung dung céc tién bo cong nghé vao quan 1y va san xuét.

_ Tang cudng cong tac thu mua, gia cong dé bu ddp san luong giam, dam bao cong suit
may, va tdng thu nhap ngudi lao dong;

_ Thuc hién dé an tai co ciu theo chu truong va thoa thuan cia Tap Poan CN cao su VN
trong d6 chu trong sip xép lai nganh nghé kinh doanh, sip xép lai cic cong ty con, cong ty
lién két;

_ Tang cuong dau tu va hd trg cho Cong Ty Phat Trién Cao Su T4y Ninh Siém Riép
_Tiép tuc tich cuc cham lo dén doi song va diéu kién lam viéc cho ngudi lao dong;

_ Cac t6 chtrc doan thé phan dau cai tién phuong thirc hoat dong , gop phan hd tro hoat

dong kinh doanh ngay cang phat trién.

Lu\%’rﬂ Chan





