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: : BAO CAO
V& viéc so ket tinh hinh thyc hién sdn xuat kinh doanh thing 5/2020
va phuwong huéng ke hoach thang 6/2020

PHAN I: CONG TY CO PHAN CAO SU TAY NINH

A/- TINH HINH SAN XUAT THANG 05/2020

1/- San lwong thu hoach :

2/- So sanh véi cung kv nim 2019

a/-Tién do thuc hién :

. Thing 05 | Liy k& thyc hién
An . Ty 18 dat % —
Nong Trudmg | | K& hoach | Thue hién —— ° | Thychign | W%
2020 (thn) (thn) KH KH (t4n) so KH
(tin) o i thang | nim 4 nim
-NT GO DAU 1.550 93| . 1252 plol 73 318,193 20,5
-NT CAUKHOI | 4.756 285| 218529| 767| 46| 1.085048 22.8
-NT BEN CUI 1.573 94 77,866 82.8 5.0 265,037 16,8
CONG 7.879 . 472 | 408917 | 86,6| 52| 1.668,278 212

Nong truong

% dat KH thang 05/KH nam

Liiy ké % dat KH niim dén 31/05

2019 2020 | 2020/2019 2019 2020 2020/2019
-NT GO DAU 5,7 73 1274 26,2 205 78,4
-NT CAU KHOI 5.7 4.6 80,6 25,8 22.8 88,4
-NT BEN CUI 6.5 5.0 76,2 28,5 16.8 59,1

CONG 58 5,2 89,5 26,4 21,2 80,2

b/- Chét luong nguyén lidu :

Nong trwong

H.lwgng DRC b/quan thang 05

Ty 1¢ mii tap thang 05

2019 2020 | 2020/2019 2019 2020 2020/2019
-NT GO DAU 35,66 39,23 101,01 14,34 9,36 65,27
-NT CAU KHOI 41,81 43.66 104,42 1969 1786 90,71
-NT BEN CUI 39,23 41,06 | 104.66 18,99 | 17,00 89,52
CONG 39,44 41,78 105,93 18,14 15,36 84,67
3/- Ché bién san phidm: ( T4n )
Dién gisi NM Trung tim | NM Bén Cui Téng S6
1. Thing 5/2020: 285,362 98,255 383,617
Trong d6 : - Mu khai thac 285,362 40,229 325,591
+ M cém 52,430 40,229 92,659
+ Mu Latex 232,932 - 232,932
- M1 thu mua - 30,240 30,240
| - M gia cong . 27,786 ~ 27,786
2. Liiy ké: 1.972,882 489,267 - 2.462,149



2

Trong d6 : - Mu khai thac 1.295,132 280,909 1.576,041
+ Mt cém 362,163 280,909 643,072
+ Mu Latex 932,969 : 932,969
- Mt thu mua 60,000 110,880 170,880
- Mu gia cong 617,750 97,478 715,228
*Co c4u ché bién mi khai thac:
Togéi)so SVRL | SVRS | SVR10 | Nglé | Latex | Ténthu | Skim
1.576,041 thn | 248,800 | 28,453 | 230,650 | 6,430 | 932,969 | 33,772 94,967
100 % 15,79 | 1,81 14,63 0,41 59,20 2,14 6,03
4/- Giao, bén sin pham: (tén)
5/2020 Liy ké |
: Tong sb: 394,730 | 2.565,510
Trong dé T
- Mt khai thac: 354,410 1.722,122
+ Mu cdm: 208,490 806,942
+Latex: 145,920 915,180 |
- M thu mua: 30,240 170,880
- Mt gia cong: 10,080 672,508
1 5/- San phim t6n kho: (tin)
Tong sb: 1.031,687
| Trong d6
- Mu khai thac: 820,675
+ M cém 432,836
+ Mu RSS 3,400
+ M Latex 384,439
- Mu thu mua: 100,800
- Mu gia cong: 110,212
6/- Cong tic Nong nghiép:
] - KHOI LUQNG
NOEDING CONGVIRE At NTGD NTCK NTBC | CONG TY
I- VUON CAY KINH DOANH
- Xit ¢4 ludng bon phan Ha 93,37 129 222,37
- Bén phan B Ha 552,89 | 1.880,11 2.433
- Thiét ké, trang bi cdy m¢ dam Cay 852 11.523 12.375
- Trang bj kiéng phu Céi 16.021 16.021
II- VUON CAY KTCB :
- Bao v¢ thudng xuyén Ha 826,54 | 686,61 | 1.220,88 | 2.734,03
- Tia chdi dai, cat day leo Ha 247,39 252,80 37,81 538,01
- Kiém ke cdy trong dgm Ha 212,89 | 160,64 373,53
- Trong dim Cay 2.494 8.976 11.470
III-TRONG MOI TAI CANH 377,13 50,27 | 125,64 553,04
- Cua cit thanh ly 1r6ng tai canh 2020 Ha 37713 50,27 97,43 524,83
- Méc goe Ha 346,55 36,10 83,01 465,66




220,59

- Thiét ké : Ha 28,44 54,79 303,82
- Bon 16t Ha 88,69 28,44 117,13
- Cay lép phan Ha 88,69 28,44 | 117,13
IV- VUON NHAN : il N

- Tudi va cham séc thuong xuyén Ha 3,00 3,00
- Tia chdi dai Ha 3,00 3,00

- Lap ké hoach thudc BVTYV va bao h¢ lao dong ndm 2020.

- Lam vi€e v6i Tép Doan vé viée kiém tra vuon cdy cao su thanh ly, vuon cdy cao su KTCB va cong tac
chuén bj tréng tai canh nam 2020.

- Kiém tra cong tac bén phén tai NTGD, NTCK; m¢ cao bd sung vuon cdy 2010, 2011 tai NTCK.

- Lam viéc v6i phong Sinh ly Khai thac vé viéc phuc tra cong tac thuc hién quy hoach v6 cao nim 2020
tai 03 NT. Kiém tra cong tac ghép tai vuon wong 03 Nong truong.

- Hoan chinh hd so lya chon nha thau thuc hién trong, cham séc, cay ngam két hop 14p hd dé trdng cao
su tai canh 2020.

7/- Cong tic XDCB :

Dién gidi PVT KH nim | TH dén 05/2020 | % dat KH
* Tong nhu cau von diu tw 1,000 d 273.740.528 15.905.770 58
- Vén dau tu XDCB LAY ¢ 27.787.028 3.409.230 12,3
+ Xay ldp | “ 25.552.028 3.409.230 13,3
+ Thiét bj 8 2.235.000 L. - -
- Thanh toan KH 2019 chuyen sang ¥ 10.447.500 | 1.837.500 18
- D4u tu tai chanh dai han i 235.506.000 10.659.040 4,5
8/- Mot s6 chi tiéu tai chinh chii yéu;
Chi tiéu PVT | Thuec hién 05/2020 Liiy ké
1- Hiéu qua san xuit Pong
- Gi thanh b.quan/1tén t 30.482.480 33.705.773
- Gia ban b.quan/1t4n ke 30.749.836 34.430.474
2- Doanh thu 1.000d 18.009.656 106.950.258
+ Cao su khai thac “ 10.898.049 59.293.476
+ Cao su thu mua s 968.688 6.277.585
+ Cao su gia cong “ 21.120 1.747.576
+ Kinh doanh nhién liéu @ 731.244 ) 4.108.212
+ Kinh doanh khac 211.614
+ Hoat dong tai chinh “ 220.358 1.605.770
+ Hoat dong khac ¥ 5.170.197 33.706.025
3- Loi nhuén 1.000d 5.216.636 35.520.082
+ Loi nhuén cao su khai thac “ 94.754 1.248.022
+ Hoat dong tai chinh % 213.153 1.598.546
+ Hoat dong khac i 4.908.729 32.673.514
4- Cac khoan n§p ngan sach : 1.0004d 18.644 14.748.967
- Thué GTGT P | 1.614.503
- Thué thu nhap doanh nghiép . 8.632.172
- Thué mdn bai. S dung dét PNN “ ) 17.623
- Thué thu nhap ca nhan “ 4.280.898




- Thué tai nguy&); b ' 3.704 41.663
- Phi, I¢ phi khac 14.940 162.108
5-Tién lrong CB.CNV b/quan/thang 5.300.000 5.853.659
( déng/ngtn’(zj/théng)
9/-Cay giy db: | 7
NTGD NTCK NTBC TOng cOng
Thang 05 ndm 2020 220 374 219 813
04 thang dau nam 2020 108 68 200 376
Tong cfng 05 thang 1.189

10/- Cong tic khac :
- Hoan chinh hé so va nhén tién hd tro t chic Dién tap phong ngira ing pho su ¢ héa chét cip tinh
nam 2019 tai Cong ty.
- Nop tién thdm dinh béo cdo danh gid tdc dong moi truong cua dy 4n Nha méay Ché bién Cao su Hiép

~Thanh cho S¢ Tai nguyén va M6i truong theo quy dinh. .

- Giam sat kiém dinh thiét bi do — an toan cho 2 nha may. Kiém tra stra chita may nén khi Comp Air.
- Bdo c4o nhanh tinh hinh sir dung héa chit nam 2019 cua Cong ty cho Ban Cong nghi¢p Téap doan.
- Nghiém thu stra chira truc can 510, disc may ly tm.
- Gidm sét bao tri sta chita cac xe van chuyén mu dé kham ky thuat dmh ky nam 2020. Lién h¢ Viettel
T4y Ninh dé kiém tra hé théng gidm sét hanh trinh mot s6 xe vén chuyén bi mét tin hiéu.
- Kiém tra hé thdng Scada ctia Hé théng xur ly nude thai NM Bén Cui va giam sat stird chita; nghiém thu
hé théng nang ha mu to.
- So sanh chi phi gia cong mu tai CR.C.K 2 (Campuchia) va van chuyen vé NM Hiép Thanh dé ché bién.
- Giam sat sura chira dudng o 6ng hut mui Phong cong pha mau P. QLCL.
-TT Y té: Thuc hién cap ctru 23 ca, chuyén tuyen trén 11 ca; diéu tri noi tra 30 ca, ngoai tru 439 ca.
- Bdo vé: Tinh hinh an ninh chinh trj dugc gift vitng va 6n dinh. Trét tw an toan xa hdi: Trom cép mu xay
ra 01vu, bat git 01 déi tuong. Tang vt tam gitt 10kg mu céc loai, 01xe may. Ngudi, tang vat va phuong
tién da chuyén giao Cong an dia phuong xtr ly.

B/- PHUONG HUONG KE HOACH THANG 06/2020:
1/- San lwgng khai thac:
1.1/- San lwong thu hoach: (Tén) Thang 06 (7,5%)

-NT Go Dau 116
-NT Cau Khéi 357
- N'T Bén Cui 118
CONG : 591
1.2/- San lwong ché bién: (T4n) Thang 06/2020
Tong s: 780
Trong do : - Mu khai thac: 580
- Mu gia cong: 200
- Mu thu mua: //

2/- Dw kién san lrong ti€u thu thang 06/2020:

Téng sb: 1.080 Tién
Trong d6: -Xuét khau+UTXK . 49
+Mu cbém: -
+Mu latex: 49
-Noi dia 1405
+Mu cdm: 540

+Mu latex: 491



3/- Cong tac khac:
- Theo ddi van hanh 2 hé théng xtr Iy nude thai tai 02 Nha méy. Diéu chinh to khai ndp phi bao vé moi
trudng ddi voi nude thai.
- Ké khai ndp thué tai nguyén nude thang 05.
- Kiém tra stra chita xe bdn Ctra hang xang dau.
- Lam thu tyc xin thanh 1y 6 xe van chuyén mu.
- Kiém tra QTKT thu hoach mu quy II tai 03 Nong truong.
- Kiém tra cdy giong va cong tac trong tai canh ndm 2020 tai 03 Nong truong.
- Tiép tuc kiém tra cong tac bon phén trén vuon cdy cao su.

PHAN II: CONG TY TAY NINH-SIEM RIEP PHAT TRIEN CAO SU

I/. Mt s6 tinh hinh thwe hién trong thiang 05/2020

. 1/.Cong tic nong nghiép:
a/ Vuon cdy KTCB:

Ke

Chi tiét cong viée g hoach Tl.l}rc % dat Lu}f = Trong dé
4 T > hién 3 nam
thang ’ 7 _
1.1 Cit choi va day leo 123070 | 631,99 | 51,35] 178554 |
A e 2012:69.67 ha; 2013: 228.15 ha;
- Nong truong | ha 602,37 380,47 63,16 720,87 2014: 41.4 {ha: 2015: 41.24 ha.
- Nong trudng 2 ha 85 30| 3529| - 70| 2014:30 ha.
A 5 . 2014: 125.81 ha; 2015: 81.84 ha;
- Nong trucm'g 3 . ha 543,33 | 221,52 | 4077 | 994,67 | o0 6 13.87ha
1.2 Phun thudc tri rép sip 52,56 52,56 100 10512
- Nong truong | ha 52,56 52,56 100 105,12 | 2013: 52.56 ha (Phun 1an 2).
1.3 Ti diy diu khu vuc ciy bj
anh huéng ning han. , E
- Nong truong 2 hé 1.000 900 90 2.400 | 2014: 900 ho; (Tu ho ép xanh)
" 5 R ' 2014 6.641 hd. (Tu truc tiép cach
- Noéng truong 3 Cay 7.000 6.641 94,87 6.641 | s 0,5 m)
1.4 Cit cily nghiéng 3.528 3.827 | 108,48 3827
- Noéng trudng | Cay 37 37.00 | 2013: 57 cay
- Nong truong 2 Cay 600 600.00 | 2014: 600 cay.
- Nobng truong 3 Cay 3.528 3.190 90,42 3.190 | 2016: 3.190 céy (38,32 ha)
1.5 Ui cdy rung trong 16 112,58 56,38 50,08 56,38 L
- Noéng truong | ha 20 29,50 | 147,50 29,50 | 2012: 7 ha; 2013: 9,5 ha; 2015: 13ha
- Nong trudng 3 ha 92,58 26,88 29,03 26,88 | 2015: 26,88 ha.
1.6 Bén phan 101,85 61,98 | 60,85 61,98 |
- Néng truong | ha 17.27 15| 86,86 15 | 2015: 15 ha.
- _Nong truong 2 ha 25 7 28 7 12015: 7 ha.
- Nong truong 3 ha 59,58 39,98 67,10 39,98 | 2015: 29,3 ha; 2016: 10,68 ha;
b/ Vuon cédy kinh doanh:
Chi tiet cong viéc DVT | Ké hoach thang Thuc hién | % dat | Liiy ké nim
Boén phéan ha 400 362,95 90,74 362,95
Hoan chinh ¢dng téc cao xa Phan 345 345 [ 100 345
Trang bi ndp day chén Phéan 380. 253 | . 66,58 254
* San lwong mu qui kho:
Loai . i , Ké h "hwe hié Ly ké y 1€ ni
o Don vi thuec hién DVT l}OZ}C 1 u’ iy ] Y XS Ty l(; am
mu o ’ nam thang 5 nam (%)
i Nong truong 1 Tén 300 15,506 | 42,166 14,06
chén Nong truong 3 Tan 100 4334 15314 15,31
Tong cong ty Tan 400 19,84 57,48 14,37




*

2/. Cong tic tai chinh- ké todn: 1
- Chi luong can bo CNV thang 04 ndm 2020, chi lvong cong nhén truc tiép dot 1 thang 05/2020, ké khai :
va ndp thué thang 04/2020 ctia TNSR va BR;
- Lap béo cdo dé duoc hd trg khé khin do anh hudng dich bénh Covid theo cong van 1027/CSVN-
TCKT ngay 01/04/2020 va cong van 1110/CSVN-TCKT ngay 10/04/2020 cua Tap doan;
- Ngén hang SHB c6 théng bao sb 340/TB-SHB.CPC ngay 15/05/2020 vé& viée giam 14i suét cho vay va
phi tin dung wu di tir ngay 01/03/2020 dén ngay 31/12/2020:
- Hoan thanh hd so COC nam 2018;
- Lap thé tang tai san ¢ dinh chuyén 244,43 ha vuon cady KTCB trong nam 2012 qua vuon cay kinh
doanh tir nam 2020:
- Chi tra tién mua vat tu cao mu cho Cong ty Théng Loi; tién xdy dung cong trinh nha & céng nhan,
giéng nude sinh hoat, cong thoat nudce tai NT 3.
- Lép the tang tai san co dinh cong trinh nha & cong nhan, giéng nude sinh hoat NT 3.
- Chuyen tién van chuyén ma CSR10 tra cho Cong ty Trung Thong.

- Quyét toan duong phan 19, lién 16 vuon cay 2013 va 2014 Nong truong 1 dé phan bd chi phi;

- Theo déi hop dong ban ma CSR 10 véi Cong ty Lién Anh dén han hop ddng ngay 24/05/2020, lap phu
luc hop dong den 15/06/2020;
- Téng hop s6 tién Dy 4n va Théng bao an dinh thué cta Cong ty Best Royal gui Cong ty me;
- Lép bdo cdo tinh hinh dau tu ra nuéc ngoai ciia doanh nghiép nha nuéc va doanh nghiép c6 vén nha
nudc theo cong van ctia B0 tai chinh;
- Thyc hién cong van 1601/CSVN- TCKT ngay 18/05/2020 cua Tap doan Cong nghlep Cao su Viét Nam
vé viée lap ké hoach tai chinh san xuét kinh doanh nam 2020;
- Xay dung Quy ché quan Iy no, can déi ngudn vén st dung trong Kinh doanh.

3/.Cong tdc ké hoach- xdy dung co bén:

Dién giai pyr | KHnam | Thuchinden) % -
2020 | 31/052020 | KH nim
* Téng nhu cu vén USD [10.879.639,14 | 540.619,71 | 4,97
+Xaylip ~179.197.858,01 144.89330 | 1,58
+ Thiét bi < 324.751,84
+ Chi phi khéic 2 405.318,29
+ Laivay % 951.711,00 | 395.726,41 | _ 41,58

- Stra chita duong Nong truong 1. Lap dat cdng thoat nude Nong truong 3.

- Lap hop dong mua vat tu khai thac sir dung trong nam 2020.

- Ky két hop dong ban mu véi cong ty TNHH san Xudt cao su Lién Anh ngay 24 thang 03 nam 2020, san
luong 230 tan, voi don gia 1.280$/tAn. Do anh huéng ctia dich bénh Covid-19 nén bén déi tac chua tiép
nhén giao hang.

- Mua sam, cung Ung vat tu — phu ting stra chita may moc thiét bi.

4/.Céng tic tb chirc hanh chinh- lao dong tién lwong:
- Phéi hop véi Nong trwomg kiém tra thuong xuyén nguoi lao dong trong mua dich bénh Covid-19.
- Pang lién h¢ tim nha cung ung d6 BHLD phia Campuchia dung thi tuc ké todn. P4 c¢6 nha cung cip
phia Viét Nam chuyén sang.
- Dang klem xe 2X-3828,2A-7879.
- Hoan tat thu tuc ho so dao tao nghé, lam s thé lao dong cho cong nhan nguoi Campuchia.
- Hoan chinh hd so bao hiém thang 5/2020 gui cong ty me.
- Gia han Visa lao dong, theo ddi cép nhat tinh hinh chuyén bién dich bénh Covid-19 tai Campuchia.
- Tlep tuc theo ddi, cip nhat tinh hinh théi tiét va chinh tri Campuchia.
- Tién luong binh quén chung cong ty: 5,280,508.00 dong/ nguoi/ thang
- Tong tién luong thue hién thang 05 la: 1.642.238.140 dong. Liiy ké tién luong thuc hién dén 05/2020:
7.672.013.164 dong.




II/. Phwong hwéng nhiém vu thiang 06/2020:
1/.Cong tic ndng nghiép:
a/ Vudn cly kién thiét co ban:
- Thudng xuyén kiém tra, theo d3i toan bo dién tich vuon cdy dé phong trir bénh hai kip thoi va phun
thudc tri 1ép sap
- Ui cdy rimg trén 16. Cét chdi ngang va day leo.
- Thue hién cong tac phun thude co, bon phén khi didu kién thoi tiét thuan loi.

b/ Vwon cay kinh doanh:
- Tuan tra bao v¢ vuon cay, bon phan. Phun thude diét co.
- Gén nap ddy chén, stra mang chin mua. phat don co trén phan cao.
- Thuc hién ké hoach san luong va thu hoach mu thang 6/2020:

: Ké % i
Loai mui L v o DVT | hoach ke yoach va lf-f
: hién & thang 6 | nam (%)
" nam \
Nong truong 1 Tan 300 24 8
Mu chén | Nong truong 3 Tan 100 8 8
Tong cong ty Tan 400 32 8

2/ Cong tac tai chinh- ké toan:
- Lap ké hoach, can d6i ngudn vén tra ng vay tai SHB.CPC. :
- Diéu chinh lai Biéu 12 trong bao cdo tai chinh tir nam 2012 dén 2019 theo cam két.
- B6 sung hd so kiém toan baQ c4o tai chinh nam 2019 gom:
+ Pbi chiéu cong ng voi ong Leng Rithy: 150.000 USD;
+ Phu kién hop dong 30, 31 gia han dén 31/12/2020;
- Lién hé Tong Cuc thué vé khoan thué GTGT chua dugc khiu trir.
- Chuén bi hd so kiém toan thué TNSR va BR.
- Lap hd so theo yéu ciu ngan hang SHB dé hoan thién thu tuc dé xuét hd tro Cong ty hodn thu lai trong
vong 6 thang do anh hudng cua dich Covid 19.
- Chi tra tién thi cong stra chita duong phan 19, lién 16 NTl cho Cong ty Sim-C Impex Co., Ltd.
- Chuyén tra tién mua phan bén cho Chi nhanh Cong ty cb phin Tdng Cong ty Song Gianh tai CPC.

3/.Cong tic ké hoach- xiy dung co bin:
- Thuong xuyén kiém tra bao dudng, swra chita may moc thiét bi kip thoi.
- Mua sdm, cung ung vAt tu — phu tiing sira chita mdy moc thiét bi.
- Van chuyén mu nguyén liéu vé nha may gia cong.
- Lién hé cong tac giao nhan mu theo hop dong da ky.

4/.Céong tac té chirc hanh chinh- lao déng tién luong:
- Gia han visa lao dong cho CB.CNV lao dong dén han.

- Tlep tuc thye hién kiém tra do than nhiét cho CB.CNV-LD trong don vi hang ngay.

- Tiép tuc giai quyét dit xam canh tai Nong truong 2 (16 DS).

- Bang kiém xe 2A-7799 va 3C-7879.

- Lién hé cong ty me huéng dan chuyén xép luong cho cén bd quan ly sau khi duge xép hang doanh
nghiép hang III.

- Tiép tuc lién hé nha cung Gmg phia Campuchla cho d6 BHLD mua tai Viét Nam chuyén qua.

- Theo di, cap nhat tinh hinh thoi tiét, dich bénh Covid-19 va chinh trj tai Campuchia.




