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CONG TY CO PHAN CAO SU TAY NINH CONG HOA XA HOI CHU NGHIA VIET NAM

S6: 730 /BC-CSTN

Doc lap - Tw do - Hanh phic

Tdy Ninh, ngay®¥ thang 07 niam 2020.

: : BAO CAO
Ve viéc so ket tinh hinh thyc hién san xuat kinh doanh quy 11/2020
va phwong huwéng ke hoach quy I111/2020

PHAN I: CONG TY CO PHAN CAO SU TAY NINH

A/- TINH HINH SAN XUAT THANG 06/2020
1/- San lwgng thu hoach :

; Ktogoh Théng 06 Liiy ké thuc hién
= v lé o, > TA
Néng Trwong ;‘3;(‘) K& hoach | Thuc hién L Thwc hign | Y € %
A A KH KH £ so KH
(t4n) (tan) (tan) gl B (tan) nim
-NT GO DAU 1.550 116 180,844 155,6 117 499,037 32,2
-NT CAUKHOI | 4.756 357| 410,740 | 115,1| 86| 1.495,788 31,5
-NT BEN CUI 1.573 118 | 134,863 | 1143| . 86 399,900 25.4
CONG 7.879 591 726,447 1229 92| 2.394,725 30,4
2/- So sénh véi cing ki nim 2019 "
a/-Tién dd thuc hién :
. : % dat KH thang 06/KH nim Liiy ké % dat KH nim dén 30/06
Nong truong
2019 2020 | 2020/2019 2019 2020 2020/2019
-NT GO DAU 9,6 11,7 121,5 35,8 32,2 89,9
-NT CAU KHOI 10,2 8.6 84,7 35,9 31,5 87,6
-NT BEN CUI 10,0 8,6 85,7 38,5 25.4 66,0
CONG 10,0 9,2 92,2 36,3 30,4 83,7
b/- Chét luong nguyén liéu : _
R . H.lwgng DRC b/quéin thing 06 Ty 1€ mi tap thang 06
Nomgtruong ™= 510" T 2020 | 20202019 2019 2020 | 2020/2019
-NT GO DAU 31,82 33,48 105,22 14,12 11,08 78,47
-NT CAU KHOI 38,08 38,80 101,89 12,97 13,24 102,08
-NT BEN CUI 3570 | 37,08 103,87 15,00 14,25 95,00
CONG 35,85 36,99 103,18 13,62 12,89 94,64
3/- Ché bién san phidm: ( T4n)
Dién gidi NM Trung tim | NM Bén Cii Téng S6
1. Théng 6/2020: 915,633 190,177 1.105,810
Trong d6 : - Mu khai thac 617,678 56,905 674,583
+ M cém 143,692 56,905 200,597
+ Mu Latex 473,986 : 473,986
- M thu mua : 52,920 52,920
- Mt gia cong 297,955 80,352 378,307
2. Liiy ké: 2.888,515 679,444 3.567,959
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Trong d6 : - Mu khai thac 1.912,810 337,814 2.250,624
+ Mu c¢ém 505,855 337,814 843,669
+ Mu Latex 1.406,955 . 1.406,955
- M thu mua 60,000 163,800 223,800
- M gia cong 915,705 177,830 1.093,535
*Co ciu ché bién mi khai thac:

Togfé(j)so SVR3L | SVR5 | SVR10 | Nglé | Latex | Tanthu | Skim
2.250,624 thn | 303,365 | 30,310 | 322,385 | 15,768 | 1.406,955 | 44,773 127,068
100 % 13,48 | 1,35 14,32 0,70 62,51 1,99 5,65

4/- Giao, ban san phém: (tAn)

6/2020 Lity ké
. Téng s6: 1.227,620 3.793,130
Trong d6

- M khai thac: 769,295 2.491,417

+ Mt cdm: 328,715 1.135,657

+ Latex: 440,580 1.355,760

- Mu thu mua: 153,720 324,600

- Mu gia cong: 304,605 977,113

5/- Sin phim tdn khos (tén)

Tong so: 909,877 .
Trong d6
- Mu khai théc: 725,963
+ M ¢ém 304,718
+ Mu RSS 3,400
+ Mu Latex 417,845
- Ma thu mua: 0
- Mu gia cong: 183,914

6/- Cong tac Nong nghiép: quy II nim 2020
6.1 Vwon cay kinh doanh: ]
- Thoi gian mé cao lai toan bd dién tich vudn cdy vao ngay 17/4/2020. Thuong xuyén ki€ém tra cong tac
thu hoach mu tai 03 Néng truong.
- Lam hd so thanh 1y cao su dé trdng tai canh nim 2021 véi dién tich 456,65576 ha.
- Hoan chinh céc hd so lya chon nha thiu cung cép méng chin mua va céc loai phan bén cho vuon cay
cao su ndm 2020. Xay dung ké hoach thudc kich thich boi trén vuon cay kinh doanh niam 2020.
a/- Kiém tra quy trinh ky thugt:

V'3 Kow: . A & A Dﬁm R K
Xep loi ky thuit cong nhin (mm/dac) biem| Xep
Don vi (S:I& Xuét sic Gibi Khé T/binh | Kém Op | 15i | loai
Ngfra > <
SL | % | SL | % | SL | % |SL| % | SL | % x
2m | 2m
NTGD | 257 | 10 |39 | 217 [844] 29 |{113] 1 04| 0 | 0 1,3 |33 ] 23 | 3,7 | Gioi
NTCK | 465 | 13 | 2,8 | 396 [852] 55 |11,8] 1 |02| 0 | 0 | 14 38| 1,9 | 3,7 | Gidi
NTBC | 173 | 3 | 1,7 | 127 | 734] 36 |208] 7 |40 0 | 0 | 123 2,1 | 4,7 | Gidi
Congty | 805 | 26 | 2,9 | 740 | 82,7| 120 |134]| 9 | 10| 0 | o 1,4 |36 21|39 | Gisi
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Nhin chung, cng tac thuc hién quy trinh k¥ thuat trén vuon cdy kinh doanh cua 3 Nong trudng dat
loai g101 diém 15i binh quén 3,9 diém/cong nhén, céng tic vé sinh dugc quan tAm va thuc hién tdt. Mot
s6 11 vi pham chu yeu hién nay: cao pham, hao dam, khong vudng; bic biét trén vuodn cdy cao p tinh
trang cao hao dim van dang kha phd bién; Ngoai ra, tinh trang mdt sb cong nhén nghi cao chua duoc bb
tri cao choang kip thoi van con xay ra nhu & don vi NTGD va NTBC.

b/- Trang bi mdng chédn muwa va boi thudc kich thich:

Nam 2020, hiu hét cac vuon cdy déu dugce trang bi mang chin mua kip thdi va diy du, khong
trang bi trén vuon cdy tin thu thanh Iy. S6 lugng mang chin mua dugce trang bi trong ndm la:

S0 lwong (cai)
Don vi
Mang 65 (cm) Maing 85 (cm)
NTGD 198.310 61.735
NTCK 868.915 220.785
NTBC 317.466 7.647
3 Cong ty 1.375.691 290.167
S6 lrgng kich thich mi st dung trong quy II:
Pon Thang S (kg) Thang 6 (Kg) Cong (Kg)
vi ET ET ET ET ET ET ET ET ET
) 1,25% | 2,5% S% | 1,25% | 2,5% | 5% | 1,258% | 2,5% 5%
GD 511 709 1.220
CK 972 1.246 2218
BC 184 82 196 40 82 380 40
Cong 0] 1.667 0 82| 2.151 40 82| 3.818 40

Ghi chi: VC trong nam 2012, 2013-NTBC: ET 1,25%; VC Nhom 1,2,3: ET 2,5%; VC thanh ly TC
2021: ET 5%.

¢/- Cong tdc bon phdn: ‘
Hoan chinh cdng tdc bon phan vuon cay kinh doanh trong thang 5/2020 tai 03 Nong truong. Dién
tich stt dung may bon phan 1a 1.335 ha, chiém ty 18 41,5%.trén tong dién tich bén phan 3.216,2 ha. Sb
lugng phén bén nhu sau:

Pinh mirc (kg/ha) S6 hrong (tan)
Dién
Vuoncay |, , ; NPK A A
tich (ha) o HCV . |Lan NPK . Lan
161 68 S Urea |Kali NC | 16816 HCVS | Urea | Kali NC
2013-2004 | 2.244,66| 135 85 303,03 190,8 033 | 048
2003-1997| 852,03| 158 ] 110 134,62 93,72
2010-2008 | 119,51 115| 53| 94 13,72 | 6,31 | 11,226
T/cong | 3.216,20 437,65 | 284,52 | 14,05| 6,79 | 11,226

6.2 Vuwon ciy KTCB va trong méi tdi canh :

- Thyc hién cong tac boén phan trén vuon cdy KTCB tréng nam 2019 — 2015 vé6i tdng dién tich 1a
2.047 ;0164 ha, vdi s0 lugng phan bon NPK 16-16- 8 1a 503.124 kg.

- Dén thoi diém hién nay, tién do dién tich cwa cit, giai phong mit bang thuc hién dugc 541 ha, dat ty
18 97 % ké hoach; dién tich con lai khoang 16 ha thugc NTBC dang thuc hién cua cit thanh ly.
- Do tinh hinh khé khén vé nhén lyc, cong ty d4 giao khoan bén ngoai tréng va cham séc cao su tai

canh tai NT Go Dau, khu vuc xa Thanh Pt véi dién tich 116,65 ha va khu vuc x4 Hiép Thanh véi dién
tich 113,82 ha.

- Cong tac trong tai canh dang thuc hién, lity ké dén 30/6/2020 timg don vi cy thé nhu sau:
+NT Go Dau: 146,65 ha/ 146,65 ha, hoan chinh.
+ NT Go Dau (GK Thanh Birc): 68,57 ha/ 116,65 ha, ty 1& 58,8%.
+NT Go Dau (GK Hiép Thanh): 41,88 ha/ 113,82 ha, ty 18 36,8%.
+ NT Céu Khoi: 50,27 ha/ 50,27 ha, hoan chinh.
+ NT Bén Cui: 79,64 ha/ 125,64 ha, ty 1& 63,4%.
Tong cong: 387,01 ha/ 553,04 ha, tj 1§ 70%.



6.3 Vwon wong — vwon nhin:
- Vuon vong ndm 2019 — 2020: 4,67 ha, Trong d6: GD: 2,80 ha, CK: 0,53 ha, BC: 1,34 ha. Chuén bi
t6t cay gidng, dam bao chét luong cdy gidng, dang giao cdy giéng phuc vu trdng tai canh 2020.
- Vuon nhén: 3 ha thudc Nong truong Bén Cui, gibng RRIV 1, RRIV 5, RRIV 124, RRIV 106, RRIC
121, IRCA 130, PB 255, RRIV 120, ... Phun thuc phong tri bénh, bon phén, tudi nude thuong xuyén.
6.4 Cong tic phong tri bénh:
a/- Bénh phan trang:

Cong tac phun thubc phong bénh phén tring trén vudn cdy cao su kinh doanh dugce thyc hién tir ngay
09/01/2020 dén ngdy 25/02/2020. Dién tich phun 3.201 ha/ 3.706 ha dat ty 1& 86,4%, s6 liéu cu thé nhu
sau:

STT Pon vi _-_* Vebyicaykinh Cosah Ghi chii
) Dién tich (ha) Thuc hién (ha)
1 NTGD 917,60833 635,24555
2 NTCK 1.903,30758 1 .868,46707
3 NTBC 885,20357 697,76924
Cong ty 3.706,11948 3.201,48186 86,4%

Luong thudc str dung phun phong tri bénh trong nam 2020: Hexin: 3.496 lit, Kumulus: 124 kg, Bam
dinh: 3.578 lit, Komix rb: 2.428 lit.

b/- Bénh Corynespora:

Ném 2020, thoi tiét dién bién phtrc tap, mot s6 6 bénh Corynespora nam 2019 trén vuon cdy trong
nam 2005 - gidng RRIV 4, bat dAu xut hién bénh sém trong thang 4/2020, cu thé tai NT Bén Cui voi
dién tich 38,76 ha.

Thyc hién phun thude: 2 dot, khoang céch giita 2 dot la 7-10 ngay; Véi ndng d6 0, 2% Hexin + 0,2%
bam dinh. Dén nay, vuon cdy dugc khong ché bénh hiéu qua va khong lay lan sang vuon cdy khac.

¢/- Bénh Nam héng: dn thoi diém hién tai, vuon cdy van chua xuét hién bénh nim hong, cac
don vi Nong truong lién tuc theo ddi, kiém tra viuon ciy dé phét hién va cé hudng xir Iy kip thoi.
* Mot s6 thuin loi va khé khin trong cong tdc ndng nghiép:

- Thuén lgi: cong tac phun phong tri bénh dat hi€u qua cao va thudong xuyén theo doi tinh hinh bénh
phén tréng trong mua thay 14 nén vuon cdy sém c6 bo 14 4n dinh, sin sang cho viéc mé cao sém. Thuc
hién khao sét, quy hoach vo cao sém tao diéu kién thuan loi cho ké hoach b tri nhan luc, chia phan cay
cao va xay dung ké hoach vat tu trang bi vudn cdy kinh doanh. Puoc su quan tam chi dao cua Ban Lanh
dao Cong ty, cac phong nghiép vu ph01 hop cling véi ba ndng trudng nén dén hién nay tinh hinh thuc

hién san lugng tuy c6 thip hon so véi ciing ky ndm 2019 nhung tinh dén ngay 30/6/2020 Cong ty dat
30,4% ké hoach.

- Kho khén:

+ Tinh hinh dich COVID-19 din bién phtic tap, bén canh thoi tiét bién dong bat thudng, néng
han kéo dai, thoi gian md cao tré so véi nim 2019, gia mi lién tuc giam, tinh trang cong nhan xin nghi viéc
nhiéu (tinh dén hién nay c6 hon 83 lao dong cao mu ngh1 viéc) 1am anh hudng dén viéc thuc hién san
lugng khai théc vao ddu mua cao. Vuon cay cudi giai doan nhém 2 va nhém 3 thudc NTGD c6 mot sb
dién tich suy kiét, tan 14 thwa, nho va nhiéu nam nay khéng bén phan, anh hudng dén san lugng khai
thac gidm.

+ Tinh trang rung 14 khong ddng déu, din dén cay ra l4 theo timg tAng 14 1am anh huéng dén
viéc x4c dinh thoi diém phun thube. Giai doan phun thudc cac dot roi vao thoi gian nghi tét ¢b truyén,
anh huong dén viéc bb tri nhan luc thuc hién phun thudc cling nhu huéng dén, kiém tra.

+ Vuodn cdy nhém 2 va nhém 3 khong phun thudc phong bénh phin tring, bénh xuét hién
tuong d6i ning cip bénh tir cdp 3 - cip 5, ty 1& bénh 100%, chi s6 bénh kha cao, gy rung 14 nhiéu 1an
trén toan bd dién tich, bd 14 chua 6n dinh.

7/- Cong tac XDCB :

Dién giai PVT KH nim TH dén 06/2020 | % dat KH
* Téng nhu ciu von diu tw 1,000 d 253.593.528 17.527.275 6,9
- Vén d4u tu XDCB # 27.787.028 5.735.775 20,6




+ Xady ldp 5 25.552.028 5935 773 22,4
+ Thiét bi g 2.235.000 - -
- Thanh todn KH 2019 chuyén sang & 10.447.500 2.512.500 24
- Pau tu tai chanh dai han & 215.359.000 9.279.000 43
8/- Mt s6 chi tiéu tai chinh chi xéu: ‘
Chi tiéu PVT | Thuc hién 06/2020 Liiy ké
1- Hidu qua sin xuat Dong
- Gié thanh b.quan/1tdn @ 31.363.687 32.982.588
- Gi4 béan b.quan/1tdn “ 31.482.952 33.520.344
2- Doanh thu 1.000d 46.048.504 152.998.762
+ Cao su khai thac % 24.219.678 83.513.154
| + Cao su thu mua Fe 4.971.708 11.249.293
+ Cao su gia cong £ 794.433 2.542.010
+ Kinh doanh nhién lidu # 953.643 5.061.855
+ Kinh doanh khac e 4.788 216.402
+ Hoat dong tai chinh e 2.506.832 4.112.602
+ Hoat dong khéc . 12.597.422 46.303.446
3- L¢i nhuén 1.000d 8.300.514 43.820.596
+ Loi nhuén cao su khai thac “ 91.750 1.339.773
+ Hoat dong tai chinh ' “ 2.456.451 . 4.054.996
+ Hoat dong khac G 5.752.313 38.425.827
4- Cac khoan ndp ngéin sach : 1.000d 11.964 14.760.931
- Thué GTGT €y, 1.614.503
- Thué thu nhép doanh nghiép . 8.632.172
- Thué mén bai. Stir dung d4t PNN K 17.623
- Thué thu nhép c4 nhan s 4.284.715
- Thué tai nguyén 5 3.817 49.810
- Phi, 18 phi khac g 8.147 162.108
5-Tién lwong CB.CNV b/quén/thang 6.300.000 5.912.231
( ddng/ngudi/thang)
9/-Céy gav do: :
NTGD NTCK NTBC Tdng cong
Théng 06 ném 2020 72 54 69 195
05 théng diu nim 2020 328 442 419 1.189
Tong cong 06 thang 1.384

10/- Cong tac khac :

- Nop tor khai (diéu chinh) ndp phi bao vé méi truong ddi véi nude thai cho 02 nha may nam 2019 va Td
khai ndp phi bao v€ mdi trudong quy 1 nam 2020 cho S¢& Tai nguyen va Mai truong.
- Pang ky bd sung vé viéc mua 1p xe tai 8. 25.16.18PR thuong hiéu 3 sao cia VRG.

- Giri van ban cho Cong ty TNSR-PTCS vé viéc tiép tuc gia cong mii nguyén liéu khai thac mi tai Nha

méy Cong ty TNHH phat trién cao su C.R.C.K 2.
- Sura chita xe bdn 70H-7557, nghiém thu phu tung xe trudce khi lap rap sira chita.

- Tlep va lam viée v6i Tap doan, Don vi Tu van ve viée thye hién chung chi ring bén vimg.
- Kiém tra stra chira dAu dbt, b diéu khién nhiét d6 16 sdy mi tinh Nha may Bén Cli.

- Thanh to4n tién bao hanh con lai hang muc: Boc Inox cic muong mu, bdn chira nude 40m3 va stra

chita hé thong néng ha mu t& Nha may Bén Cui.
- Kiém tra hé théng, phuong tién PCCC dinh ky 6 thang diu nam toan Cong ty va Nha may Bén cui.
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- Phéi hop véi Pién luc Tay Ninh kiém tra thyc té dién tich d4t dudi hanh lang an toan luéi dién 03 NT.

- Thué don vi c6 chirc nang thim dinh gi4 dé thanh 1y 06 xe vin chuyén mu khong con st dung. .

- Kiém tra stra chira théng tir may ly t4m latex s6 2, man hinh diéu khién may ly tim bun khu xi Iy nudc

thai Nha may Hi€p Thanh.

- Thué don vi 14y mAu, do dac, phan tich va 14p bo c4o quan tric moi trudng dinh ky cho 02 nha may

nam 2020 theo quy dinh. v
- Thué don vi sira chira ti dién hé théng xir Iy nudc thai Nha may Bén Cui.

- Giao chét thai nguy hai 6 thang ddu nim toan Céng ty cho Cong ty MTX Hué Phuong VN xit ly.

- Dinh mirc nhién liéu cay l4p hé tai NTBC. |
- TT Y té: Thuc hién cép cuu 21 ca, chuyén tuyén trén 7 ca; diéu tri ndi tra 21 ca, ngoai tru 554 ca. |
- Bao vé: 6 thang dAu nidm tinh hinh an ninh chinh tri dwoc gitr vimg va én dinh. Trat tur an toan x3 hoi:

Trom cép mu xay ra 05 vu, bt gitt 05 d6i tuong. Tang vat tam gitt 73kg mu cac loai, 03xe mdy. Nguoi,

tang vat va phuong tién dd chuyén giao Cong an dia phuong xir 1y, phat hanh chinh sb tién 4,5 triéu

dong T¢ nan pha hoai x4y ra 02 vu chét phé cdy cao su: 01 vu tai 16 A3 thudc nong truong Go Déu lam

thi€t hai 72 cady cao su nam tréng 2018; 01 vu tai 16 G12 thudc ndng trudng Bén Cui 1am thiét hai 22 cay

.cao su nim trdng 2018, vu viéc béo cao Cong an dia phuong thu ly. -

B/- PHUONG HUONG KE HOACH THANG 07/2020:

1/- Séan lwong khai thic: ;
1.1/- San lwong thu hoach: (Tdn) Quy III (33%) Thang 07 (11%)

-NT Go Dau 512 171
- NT Cau Khéi | 1.569 523
-NT Bén Cui 519 : 173
CONG : 2.600 867
1.2/- San lwong ché bién: (T4n) Thang 07/2020
Tong so: 1.050
Trong d6 : - Mu khai théc: 850
- Mu gia cong: - 200
- Mu thu mua: /!
2/- D kién sén hrong tiéu thu thing 07/2020:
Tong so: 820 Tin
Trong d6: -Xuét khdu+UTXK 50
+Mu cdm: -
+Mu latex: 50
-Nobi dia 770
+Mu cdm: 270
+Mu latex: 500

3/- Cong tic khac:
- Thanh 1y 6 xe vin chuyén mu khong con sir dung.
- Xuét chimg tir chét thai nguy hai cho Cong ty Mdi trudng Xanh Hué Phuong.
- Theo d&i van hanh 2 hé théng XLNT tai 02 NM. K& khai ndp thué tai nguyén nudc thang 06.
- T1ep tuc phan d4u thyuc hién hoan thanh ké hoach san lugng khai thac Tép doan giao.
- T1ep tuc chuan bi dét, cham s6¢c ngudn cdy glong dam bao chat luong cay gidng khoe, sinh trudng ot
& thyc hién tréng tai canh céc 16 con lai, dy kién hoan chinh trdng tai canh trudc ngay 20/7/2020; Riéng
dién tich dang cua cét thanh ly s& giao dat tré, du klen trng tai canh hoan chinh trude ngdy 31/7/2020.
- Kiém tra vudn cdy trdng tai canh dot 1 (sau khi trdng 1 thang). Cham séc tdt vuom cy kién thiét co
ban, kiém so4t dich bénh, bdo c4o tinh hinh sir dung phan boén dot 1 ndm 2020 va ca nam.
- Kiém tra QTKT vuon cay kinh doanh quy 3 nim 2020 va kiém tra thudmg xuyén cong tac khai thac mu
@& diéu chinh k§ thuat cao mu kip thoi gép phan hoan thanh ké hoach san luong nam 2020.
-Lam hd so hop tac ludn canh tréng cdy mia dién tich khoang 150 ha trinh Ban Lanh dao Tép doan.
- Thanh ly vudn cdy cao su kinh doanh, 14p vudn wong san xuét ciy giéng dé trdng tai canh ndm 2021.
- Xay dung ké hoach néng nghiép nim 2021 trinh T4p doan CN Cao su Viét Nam.
- Chuén bi t chirc Hoi thi Ban tay vang khai thdc mu nam 2020 cip Cong ty.
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PHAN II: CONG TY TAY NINH-SIEM RIEP PHAT TRIEN CAO SU

I/. Mt s6 tinh hinh thwe hién trong quy 11/2020:
1/.Cong tic nong nghiép:

a/ Vuon cdy KTCB: _
Ke ) & 5K
Chi tiét cong viéc DVT | hoach Th}r © % dat Lu?' ke Trong do
it hién nam
1.1 Cit chdi va day leo 3.470,42 | 2.277,77 2.271,77
- Néng trudmg 1 ha | 149438 | 97400 | 6524 | 974.90 ggg; ?‘3‘}‘% E: 20145 198,52 ha,
- Nong trudng 2 ha 335,00 | 280,00 | 83,58 | 280,00 [ 2014:280 ha.
R y 2014: 303,36 ha. 2015: 700,54 ha.
- Néng truong 3 ha | 164104 | 102287 | 6233 | 1.022,87 | 50 ¢ 18.97 ha.
1.2 Théi 14 chdng chay 156,76 101,25 858,68
- Nong truong 1 ha 140,50 87,10 61,99 | 667,85 | 2013:79,77 ha. 2014: 7,33 ha
- Néng trudng 3 ha 16,26 14,15 87,02 | 190,83 | 2013: 14,15 ha
1.3 Cay, iii ranh chdng chiy 28512 | 22327 1.027,55
- Néng trudng 1 ha 40,00 16,50 41,25 | 216,54 [ 2014: 13 ha; 2013: 3.5 ha.
- Néng trudng 2 ha 31,50 | 30,00 9524 | 218,30 | 2014: 30 ha.
- Nong truomg 3 ha | 2362 | 17677 | 8275 | soam |F00% 42;;;}136?‘6):1‘6‘;9610;;2_ ha; 2015:
1.4 Khoan ho ép xanh + ti diy
dau
- Nong trudng 2 hé 1.500 1.500 | 100,00 | 1.500 | 2015: 500 hd. 2014: 1.000 hé.
- Néng trudng 3 Cay 7.000 6.641 94.87 6.641 | 2014: 6.641 ho. (Tt cach gbc 0,5 m)
1.5 Phun thudc trj rép sap 115,12 120,12 120,12
-Néng truong 1~ - " ha 105,12 105,12 | 100,00 | 105,12 | 2013: 52,56 ha (Phun lin 2: 52,56ha)
- Néng truong 2 ha 10,00 15,00 | 150,00 | 15,00 | 2014: 15 ha. (Phun l4n 2: Sha)
1.6 Ui cdy rimg 231,87 113,48 113,48
- Néng trudng 1 ha 70,00 83,10 | 118,71 [ 83,10 | 2013:30,5ha;2014:46,6 ha;2015:6 ha
- Nong trudng 3 ha 161,87 30,38 18,77 30,38 | 2015:30,38 ha.
1.7 Cit ciy nghiéng 3.528 3.827 3.827
- Néng trudng 1 Cay - 37 ‘ 37 2013: 37 cay
- Nong trudng 2 Cay - 600 600 2014: 600 cay.
- Nong trudng 3 Cay 3.528 3.190 90,42 3.190 | 2016: 3.190 cay (38,32 ha)
1.8 Phun thudc ¢ 1.132,82 | 723,71 723,71
- Néong truong 1 ha 24334 45,88 18,85 45,88 | 2014: 11,7 ha; 2015: 34,18 ha
- Nong trudng 2 ha 168,00 | 236,00 | 14048 | 236,00 | 2014: 194 ha; 2015: 42 ha.
2 : 2014: 80,58 ha; 2015: 341,05 ha;
- Nong trudng 3 ha 72148 | 44183 | 6124 | 44183 |0 202 ha,
1.9 Bon phéin 933,64 | 833,10 833,10
- Nong trudng 1 ha 168,67 168,67 | 100,00 | 168,67 | 2015: 168,67 ha.
- Nong trudng 2 ha 92,65 92,65 | 100,00 | 92,65 | 2015:92,65 ha.
- Néng trudng 3 ha 672,32 | 571,78 | 85,05 | 571,78 | 2015:502,5 ha, 2016: 69,28 ha.
1.10 Phat cAy rirng trén 16 64,98 44,20 44,20
- Nong trudng 3 ha 64,98 44,20 68,02 44,20 | 2014:17 ha;2015:25,2 ha;2016: 2 ha.
b/ Vuon ciy kinh doanh:
Chi tiét cong viéc PVT | K& hoach quy Thuc hién | % dat | Liiy ké nim
Ui cdy rumg trén 16 ha = 7,00 7,00
Bén phan ha 464,42 464,42 100,00 464,42
Trang bi ndp day chén Phan 538 315,00 58,55 315,00
Thiét ké cay 31.569 31,569 100,00 255,847
Cot kiéng cay 41.271 31.379 76,03 246.893
Rai chén cay 41.271 30.931 74,95 30.931
Vé sinh chén cay 214.113 214.113 100,00 214.113




* San lwgng mu qui khé quy 11/2020:

Pon vi thwe hién PVT | Ké hoach nim | Thwe hién quy II | Liy ké nim | T¥ 1 nim (%)
Nong truong 1 Tan 300 50,858 77,517 25,84
Nong truong 3 Tén 100 13,492 24,473 24,47
Tong cong ty Tan 400 64,350 101,990 25,50

- Két qua kiém tra quy trinh ky thuit quy 11/2020
XEP LOAI KY THUAT CONG NHAN THANG 06/2020 e %
Poivi | X Gioi Kha TB KEM aB Lol Xep
* | CN KT/CN | loai tb
SL % SL % SL % SL % :
NT 1 83 4 4,82 7 843 | 45 5422 27 32,53 12,59 D
NT 3 31 0 0 6 1936 | 21 [67,74 ] 4 12,90 11,19 D
Congty | 114 | 4 3,51 13 [ 1140 [ 66 | 5790 | 31 27,19 12,21 D

* 2/. Cong tac tai chinh- ké toan:

- Lap ké hoach sir dung von thang 04-05-06/2020, hd so ban hang giri Cong ty me.

* - Nhap li€u Bao céo Tai chinh hop nhét Quy 1/2020 cua Tép doan.

- Ra soat bién ban lam viéc va (101 chiéu sb lidu bao c4o nam 2019 cia Ban kidm soét Cong ty me.

- K& khai va ndp thué truc tuyén thang 03-04-05/2020 ctia TNSR va Best Royal theo miu méi.

- Téng hop nguyen g1a vudn cdy KTCB chuyén sang vuon cdy kinh doanh dién tich 244,43 ha.

- Ban giao cong viéc phu trach phong Tai chinh Ké toén cta dong chi Poan Quéc Huy cho ddng chi
Nguyén Thi Kim Tuyen tir ngay 08/04/2020.

- Lap bao céo lam viéc véi cac co quan lién quan dé dugc hd tro kho khin do anh hudng dich bénh
Covid 19. Uéc tinh tién thué ding ky gia han thoi han ndp do hoat déng san xuét kinh doanh bi anh
hudng bai dich Covid 19.

- Chuyén tra tién mua v4t tu cao mu, tién van chuyén ma CSR10, tién mua phan NPK16-16-8+TE va
NPK16-8-16+TE '

- Chi tra tién xdy dung cbng trinh nha & cong nhén, giéng nudc sinh hoat, céng thoat nude tai NT3, tién
thi cong duorng phan 16 vuon cay 2013, 1ién 16 vuon céy 2014 ctia NT1.

- Téng hop sb tién Dy 4n va thong béo 4 4n dinh thué cua Cong ty Best Royal giri Cong ty me.

- Lap béo c4o tinh hinh diu tu ra nudc ngoai cua doanh nghiép nha nuéc va doanh nghiép c6 vén nha
nudc theo cong van ciia BO Tai chinh. Hoan thanh hd so COC nam 2018, 1ap ho so COC ném 2019.

- Thyc hién Cong véan ciia Ngan hang Nha nuéc Campuchia vé viéc han ché sir dung ddng tién d6 la My
loai to ménh gid 18, 28, 5§ dugc thay thé bang tién Riel.

- Hoan chinh hd so thu tuc @& xuét Ngan hang SHB hd trg Cong ty hoén thu 14i trong vong 6 thang do
anh huong cua dich Coivd-19. Lap ké hoach, can d6i ngudn vén tra no vay tai SHB.CPC, & trinh xin
chuyén 14i thang 04/2020.

- Lap gidy @ nghi xin hofin thoi gian kiém todn thué, xdy dung Quy ché quan ly no.

3/.Cong tic ké hoach- xiy dung co bén:

T KH nim Thuec hién dén % dat
Dicrgial i 2020 30/06/2020 | KH nim
* Téng nhu cau von USD | 9.781.485,90 478.257,03 4,89
+ Xay lap 5 802.324,53 167.968,63 20,94
+ Thiét bi o 33.362,85
+ Chi phi khac « 7.994.087,52
+ Lai vay “ 951.711,00 310.288,40 32,60

- Stra chita duong Nong truong 1 Lap dit cong thoat nuéc Nong trudng 3.
- ap hop ddng mua vat tu khai thac sir dung trong nam 2020.
- XuAt ban mu thanh phdm CSR10 v& Viét Nam véi s6 luong 230 tAn don gia 1.280 $/tan.
- Mua sém, cung Ung vét tu — phy tung stra chira may méc thiét bi.
4/.Cong tic t6 chirc hanh chinh- lao ddng tién lrong:
- Giai quyét dat tranh chap véi ngudi dan tai Nong trudmg 2.
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- Hoan tt chuyén xép hang doanh nghiép nam 2020, xép doanh nghiép hang III. Chuyén xép luong cén
b quan ly theo hudéng dén cua Tap doan.

- Ké hoach ATVSLD va dao tao ngan hang da dugc thoéa thuan trién khai thuc hién.

- Thyc hién tha tuc déng bao hiém tai nan lao dong va bao hiém cham séc y té phia Campuchia hang
thang cho tAt ca nguoi lao dong tai don vi. Hoan tat 1am s thé lao dong cho c6ng nhan ngudi CPC

- Hoan tAt mua bao hiém, ding kiém cho 05 xe vin phong tai CPC.

- Lam viéc v6i S¢ lao dong va dao tao nghe cta tinh tuyén truyén cong tic phong chéng Covid-19.

- Theo d&i va diéu chinh bép n tap thé trong mua dich bénh Covid-19.

- Lam viéc voi B mdi truomg CPC vé viée déng tién quy méi trudng va xa hoi nam 2019-2020.

- Theo d&i va diéu chinh Phuong 4n tién lwong khu vyc khai thdc mi cho c6ng nhan khai thic.

- Téng tién lvong thuc hién trong quy 11/2020 13: 9.340.430,304 ddng.

II/. Phwong hwéng nhi€ém vu quy 111/2020:

1/.Cong tic nong nghlep
a/ Vuon cay klen thiét co ban:

- Thuong xuyén kiém tra, theo doi toan bd dién tich vuon cdy dé phong trir bénh hai kip thoi va phun
thuoc tri rép sap.
« Ui cdy rimg trén 16. Cét chdi ngang va day leo.
- Thye hién cong tac phun thube co, bon phan khi didu kién thoi tiét thudn loi.
b/ Vwon cdy kinh doanh:
- Tudn tra bao vé& vudn cdy, bon phan. Phun thude diét co.
- Gén nip day chén, stra méang chin mua, phat don cé trén phin cao.
- Thye hién ké hoach san luong va thu hoach mu quy 111/2020: 120 tAn mi quy kho (30% ké hoach niam)

% Ké K > YA
Loai mi e b thye DPVT | hoach Ke l{ogch ‘Ty le
’ hi¢én e quy IIT nam (%)
: nim .
Nong truong 1 Tén 300 90 30
Mu chén | Nong truong 3 Tan 100 30 30
Tong cong ty Tan 400 120 30

2/. Cong téc thi chinh- ké todn:
- Diéu chinh lai Biéu 12 trong bao c4o tai chinh tir ndm 2012 dén 2019 theo cam két.
- B0 sung hd so kiém toan bao céo tai chinh ndm 2019 gdm:
+ D6i chiéu cong ng véi 6ng Leng Rithy: 150.000 USD;
+ Phu kién hop dong 30, 31 gia han dén 31/12/2020;
- Chuén bj hd so kiém toan thué TNSR va Best Royal.
3/.Cong tic ké hoach- xiy dung co bén:
- Thuong xuyén kiém tra bao dudng, sira chita may méc thiét bj kip thoi.
- Mua sém, cung ung vt tu — phy tung sira chita may moc thiét bi.
- Van chuyén mi nguyén liéu vé nha may gia cong.
- Thi c6ng lan thu mi va san tap két mu.
4/.Cong tc td chirc hanh chinh- lao dong tién lwong:
- Mua trang bi dung cu vét dung BHLD quy I11/2020.
-Kiém tra do thén nhiét hang ngay cho CB.CNV-LD.
- Hoan tét ké hoach tién luong ndm 2020 trinh cong ty me.
- Tham muu Tdng gidm dc vé viéc mua bao hiém xe van phong khi dén han.
- Phéi hop Ban PCCC 1én ke hoach chuan bi cho cong tac PCCC mua khd ndm 2020-2021.
- Tiép doan lam viéc ctia Tdng cuc xut nhap canh va doan lam viéc cua Tinh dén kiém tra.




