CONG TY CO PHAN CAO SUTAY NINH CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

sé: 864 /BC-CSTN
Tdy Ninh, ngay{3 thang 08 nam 2020.

‘ , BAO CAO
Vé viéc so' ket tinh hinh thyc hi¢n sin xuét kinh doanh thang 7/2020
va phwong hwéng ke hoach thang 8/2020

PHAN I: CONG TY CO PHAN CAO SU TAY NINH

A/- TINH HiNH SAN XUAT THANG 07/2020
1/- San lwgng thu hoach :

, Kilivack Théng 07 Lity ké thye hién
- o 1A 0, o A
Néng Truéng | 5000 | K& hoach | Thye hién ledat% | hgehicn | TV 1%
J £ KH KH y so KH
(thn) (tan) (tan) sy S (tan) nim
-NT GO DAU 1.550 171 187,922 | 1102 12,1 686,959 44,3
-NT CAUKHOI | 4.756 523 557,244 106,5 11,7 2.053,032 432
-NT BEN CUI 1.573 173 | 148,823 860 .95 548,723 34,9
CONG 7.879 867 | 893,989 | 103, 11,3]| 3.288,714 41,7
2/- So sanh véi cling k nim 2019 L5
a/-Tien do thuc hién :
2 4 % dat KH thang 07/KH nim Liiy ké % dat KH nam dén 31/07
Nong truwong
2019 2020 | 2020/2019 2019 2020 2020/2019
-NT GO DAU 9,9 12,1 121,9 45,8 443 96,8
-NT CAU KHOI 11,5 11,7 101,5 47,5 432 90,9
-NT BEN CUI 10,5 9,5 90,0 49,0 34.9 71,2
CONG 10,9 11,3 103,8 473 47| . 883
b/- Chét lugng nguyén liéu :
. . H.lwgng DRC b/quin thang 07 Ty 1€ mi tap thang 07
Nong trudmg =10~ [ 2020 | 202072019 2019 2020 | 20202019
-NT GO DAU 2838 30,10 106,06 15,80 12,45 78.80
NTCAUKHOIL | 3513 | 3521 100,23 10,85 1248 | 115,02
-NT BEN CUI 3330 | 33,69| 101,17 16,19 13.75 84,93
CONG 32,97 33,75 102,37 12,95 12,69 97,99
3/- Ché bién sén phim: ( T4n)
Dién gidi NM Trung tim | NM Bén Ciii Tong S6
1. Théng 7/2020: 1.059,939 251,365 1.311,604
Trong d6 : - Mu khai thac 725,549 155,815 881,364
+ Mu cém 208,925 155,815 364,740
+ Mu Latex 516,624 i 516,624
- Ml thu mua y 20,160 20,160
- Mu gia cOng 334,390 75,690 410,080
2. Liy ké: 3.948,454 930,809 4.879,563



Trong d6 : - M khai thac 2.638,359 493,629 3.131,988
+ Mu cém 714,780 493,629 1.208,409
+ Mu Latex 1.923,579 2 1.923,579
- M1 thu mua 60,000 183,960 243,960
- M gia cOng 1.250,095 253,220 1.503,615
*Co cau ché bién mi khai théc:
TOE:Ié(;)SO SVR3L | SVRS | SVR10 | Nglé | Latex | Tanthu | Skim
3.131,988 thn | 457,613 | 31,610 | 442330 | 30,350 | 1.923,579 | 60,571 185,935
100 % 14,61 | 1,01 14,12 0,97 61,42 1,93 5,94
4/- Giao, bin san phim: (tin)
7/2020 Liy ké
Téng sb: 1.034,178 4.827,308
Trong d6
- Mu khai thac: 493,848 2.985,265
+ M cém: 251,208 1.386,865
+ Latex: 242,640 1.598,400
- Mu thu mua: 20,160 344,760
- M gia cong: 520,170 1.497,283
5/- San pham ton kho: (t4n)
Téng sb: 1.187,303
Trong dé
- Mu khai thac:  1.113,479
+ Mu cdm 418,250
+Mu RSS 3,400
« + Mu Latex 691,829
- Mu thu mua: 0 g
- Mu gia cong: 73,824
6/- Cong tic Nong nghiép:
] KHOI LUQONG
NPT DUNG CONG VERC DN NTGD NTCK NTBC | CONG TY
I- VUON CAY KINH DOANH 7
- ThlétA ke, trang bi m& mi€ng up bo Ha 33,94 33,95
sung 16 R8. i
- Trang bi MCM bd sung Cay 8.416,00 | 8.416,00
II- VUON CAY KTCB :
- Béo vé thuong xuyén Ha 826,54 | 686,61 | 1.220,88| 2.734,03
- Tia chdi dai, cit day leo Ha 212,89 | 252,80 | 343,78 809,47
- C4t nhanh cdy nghiéng Cay 1.629,00 1.629,00
III-TRONG MOI TAI CANH 377,13 50,27 | 125,64 553,04
- Cua cit thanh Iy trdng tai canh 2020 Ha 377,13 50,27 | 125,64 553,04
- Méc gbe Ha 377,13 5027 | 125,64 553,04
- Thiét ké Ha 377,13 50,27 | 125,64 553,04
- Bén l6t Ha 377,13 50,27 | 125,64 553,04
- Cay 1ap phén Ha 377,13 50,27 | 125,64 553,04




| KHOI LUONG
NUEREOCONG VIEC PV NTGD NTCK NTBC | CONG TY
- Trdng méi ti canh Ha 377,13 5027 | 125,64 553,04
- Bén phan dot 1 Ha 265,97 94,79 360,76
IV- VUON NHAN :
- Tudi va chdm séc thuong xuyén Ha 3,00 3,00
- Tia choi dai Ha 3,00 3,00
7/- Cong tic XDCB :
Dién giai PVT KH nim TH dén 07/2020 | % dat KH
* Téng nhu cAu von diu tw 1,000 d 253.593.528 19.810.021 78
- Vén du tv XDCB ¢ 27.787.028 7.883.521 28,4
+ Xay ldp i 25.552.028 7.883.521 30,9
+ Thiét bi 5 2.235.000 - .
- Thanh todn KH 2019 chuyén sang i 10.447.500 . 2512500 24
- PAu tu tai chanh dai han % 215.359.000 9.414.000 4,4
8/- Mot s chi tiéu tai chinh chii yéu;
Chi tiéu PVT | Thuec hién 07/2020 Liy ké
1- Hi¢u qua san xuét Pong K
- Gi4 thanh b.quin/1tdn & 31.562.527 32.747.670
- Gi4 béan b.quan/1t4n s 31.805.994 33.236.741
2- Doanh thu 1.000d 20.267.315 173.266.077
+ Cao su khai thac B 15.707.326 99.220.480
+ Cao su thu mua % 615.888 11.865.181
+ Cao su gia cong 5 1.371.385 3.913.395
+ Kinh doanh nhién liéu # 812.972 5.874.826
+ Kinh doanh khac % 98.231 314.634
+ Hoat dong tai chinh s 1.616.647 5.729.249
+ Hoat dong khéc = 44.866 46.348.312
3- Loi nhuén 1.000d 1.737.654 45.558.249
+ Loi nhudn cao su khai thac % 120.236 1.460.008
+ Hoat dong tai chinh a 1.577.692 5.632.688
+ Hoat dong khac i 39.726 38.465.553
4- Céc khoan ndp ngan sich : 1.000d 28.908 14.789.839
- Thué GTGT - 10.492 1.624.994
- Thué thu nhap doanh nghiép % 8.632.172
- Thué mon bai. Sir dung dat PNN ¢ 17.623
- Thué thu nhap c4 nhan & 10.307 4.295.023
- Thué tai nguyén - 8.109 57.919
- Phi, 18 phi khac % 162.108
5-Tién lrong CB.CNV b/quin/thing 8.500.000 6.319.444
( ddng/ngudi/thang)




9/-Cay gay dob:

NTGD NTCK NTBC Tong cong
Théng 07 nam 2020 140 486 73 699
06 thang dau nim 2020 400 496 488 1.384
Tong cong 07 thang 2.083

10/- Cong tac khac :

- Lam viéc cling phong nghién ciru Nong héa Thé nhudng v/v thuc hién dé tai chdn doan dinh dudng
trén VCKD va KTCB.

- Kiém tra tinh hinh bénh ndm hdng trén VCKD, KTCB va danh gi4 chét luong mu nguyén liéu vuon
cdy tai 03 Nong truong.

- Lam c6ng vin diéu chinh mirc hao ddm cao trén VCKD giri 03 Nong truorng

- Hoan chinh hd so thanh toan hop dong thué may bon phén trén vuon cdy cao su tai NTGD va NTBC.

- B4o céo két qua kiém tra cong tac trong dam trén vuon cay KTCB 2019.

- Hoan chinh h so lya chon nha thiu san xuét cdy giéng bau hat > 1 ting 14 d& trdng tai canh nim 2021
cho NTGD va NTBC.

. - Khao sat muong chong ung trén vuon cdy tai canh 2020 tai NTGD.

- Kiém tra cong tac trong méi va bén phan vuon cdy TMTC 2020.

- Nop to khai (didu chinh) ndp phi béao vé méi trudng dbi véi nude thai cho 02 nha may ndm 2019 va To
khai ndp phl’ bado v€ mdi trudng quy 1 ndm 2020 cho S¢& Tai nguyén va Mbi trudng.

- K€ khai ndp phi tai nguyén nudce thang 05/2020.

- Pang ky b sung vé viéc mua 18p xe tai 8. 25.16.18PR thuong hiéu 3 sao cia VRG.

- Lam van ban gui Cong ty TNSR-PTCS vé viée tiép tuc gia cong mu nguyén li€u khai thac mu tai Nha
may Cong ty TNHH phét trién cao su C.R.C.K 2.

- Lap tha tuc sira chita xe bon 70H-7557, nghiém thu phu tung xe trudc khi lp rép sira chita xe bon.

- Thué don vi ¢6 chirc nang thdm dinh gla de thanh ly 06 xe van chuyén mu khong con st dung

- Tiép va lam wec v6i Tép doan, don vi tu vin vé viée thuc hién ching chi rung bén vimg. s

- Thanh toén tién bao hanh con lai hang muc: Boc Inox cic mwong mu, bdn chira nudc 40 m3 va sira
chita hé théng nang ha mu t& Nha may Bén Cui.

- Kiém tra sira chita dau dét, bo diéu khién nhiét do 1o séy mu tinh Nha may Bén Cui.

- Kiém tra h¢ thong, phuong tién PCCC dinh ky 6 thing d4u nim toan Cong ty va lam viéc voi Poan
kiém tra PCCC tai Nha may Bén Cui.

- Lap thu tuc thué don vi sira chira ti dién hé théng xir ly nudc thai va nghiém thu sira chita may moc
thiét bi mua nghi cao 2020 tai Nha méay Bén Cui. :

- Kiém tra sira chita thing tir may ly tdm latex s§ 2, man hinh diu khidn may ly tdm bunKhu XLNT
Nha may Hi¢p Thanh.

- Phéi hop voi Dién luc Tay N1nh kiém tra thuc t& dién tich d4t du6i hanh lang an toan ludi dién 03 NT.

- Lap thu tuc thué don vi ldy mau, do dac, phan tich va lap bdo cédo quan tric moi trudong dinh ky cho 02
nha may nam 2020 theo quy dinh.

- Giao chét thai nguy hai 6 thang dAu ndm cho Cong ty Moi tru:ong Xanh Hué Phuong VN xir ly.

- Binh mirc nhién liu cay 14p hé tai NTBC.

- TT Y té: Thuc hién cdp ciru 25 ca, chuyén tuyén trén 8 ca; diéu tri noi tri 25 ca, ngoai tra 637 ca.

- Bdo vé&: tinh hinh an ninh chinh trj dugc giit viing va dn dinh. Trat tu an toan xa hoi: Trom cip mu xay
ra 03 vu, bat giit 04 dbi tuong. Tang vat tam git 23kg mu céc loai, 02 xe may. Ngudi, tang vat va
phuong tién di chuyén giao Cong an dia phwong xir phat hanh chinh, sb tién 2,5 triéu ddng.

B/- PHUONG HUONG KE HOACH THANG 08/2020:
1/- San lwong khai thic:
1.1/- San lwgng thu hoach: ( Tin) Thing 08 (11%)

-NT Go6 Dau 171
- NT Cau Khoi 523
- NT Bén Cui 173

CONG : 867

1.2/- San lwong ché bién: (T4n) Thaing 08/2020
Tong $0: 1.460




Trong do : -

Mu khai thac:
- Mu gia cOng:
- Mu thu mua:

860
500
100

2/- Dw kién sin lwong tiéu thu thing 08/2020:

3/- Cong tac khac:

A J
Tong so:

Trong d6: -Xuét khau+UTXK
+Mu cém:
+Mau latex:

-Néi dia ,
+Mu cOm:
+Mu latex:

1.101 Tén
98

98

1.003
755
248

- Kiém tra tinh hinh dich bénh trén vuon cay dé o bién phép phong tri kip thoi.
- Kiém tra cong téc bdi thude kich thich trén VCKD tai 03 Nong truong.

- Kiém tra vuon cdy TMTC nam 2020 tai 03 Nong truong.
- Lam thong bao kiém tra dot 1 vuon cdy TMTC nam 2020.
- Lam thong béo v/v t§ chirc Hoi thi Ban tay vang khai thac mu cao su ndm 2020

- Theo d&i van hanh hé thong XLNT tai 02 Nha may, ké khai ndp thué tai nguyén nudce thang 06.
- Thanh Iy 6 xe van chuyén mu khdng con st dung.
- Xuét chimg tir chét thai nguy hai cho Cong ty Mbi truong Xanh Hué Phuong.

"~ Kiém tra cong tac trng ddm trén vuon cady KTCB 2019 tai NTGD va NTCK.

PHAN II: CONG TY TAY NINH-SIEM RIEP PHAT TRIEN CAO SU

A/. Mt s6 tinh hinh thwe hién trong thang 7/2020:
1/.Cong tac nong nghiép:

g

a/ Vuon cdy KTCB:
Ké ) e
Chi tiét cong vige DVT | hoach | LD¥C | of gq¢ | LOYKE Trong d6
, hién nam
i quy
1.1 Cif'chdi va diy leo 232 185,21 1.440,11 ‘
. i 2013: 120,1 ha; 2014: 24,51 ha;
- Nong truong 1 ha 192 14921 | 7771 | L1241 |00 L
- Nong truong 2 ha 40 36 90 316 | 2014:36 ha.
1.2 Ui cdy rirng 77,08 78 198,48
n \ 2012:27 ha; 2013: 11 ha;
- Nong truong 1 ha 50 64 128 154,10 2014: 26 ha.
- Nong trudng 3 ha 27,08 14| 51,70 44,38 | 2014: 14 ha.
1.3 Phun thubc c6 894,83 | 749,72 1.473,43
- Nong trudng | ha 243,34 | 104,86 | 43,09 | 150,74 | 2014: 20,98 ha; 2015: 83,88 ha
- Néng truong 2 ha 142 140 | 98,59 376 | 2014: 140 ha;
" s 2014: 232,92 ha; 2015: 222,86 ha;
- Néng truong 3 ha 50949 | 50486 | 99,09 | 946,69 | oo o ATy
1.4 Bon phin 100,54 | 100,54 672,32
- Nong truong 3 ha 100,54 | 100,54 100 | 672,32 | 2015: 100,54 ha
1.5 Phit cb sudi 15 18 18
- Nong trudng 2 ha 15 18 120 18 | 2014: 18 ha.
b/ Vudn céy kinh doanh: '
* San lwong mu qui kho thiang 7/2020:
Pon vi thwe | Kéhoach | K& hoach Thue hién Ty 1é Liy ké Ty 1é
hién nim (tdn) | thiang 7 (tAn) | thing 7 (tin) | thang (%) | nim (tin) | nim (%)
Cong ty 400 36 38,667 107,41 140,657 35,16




»
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* Két qua ki¢m tra quy trinh ky thuat thang 7/2020

XEP LOAI KY THUAT CONG NHAN THANG 06/2020 5. <
. | SL \ - ¥ TB Loi | Xep
Pon vi CN Gioi Khia TB KEM BN L loat 5
SL % SL % SL % SL % d
Congty | 115 1 0,87 7 6,09 | 79 | 68,69 | 28 24,35 12,69 C

2/. Cong tac tai chinh- ké toan:

- Nhép liéu BCTC hop nhat ciia Tap doan; Can dbi ngudn vén sir dung trong Kinh doanh.

- Lap bao cdo giam sat tai chinh va danh gia hi€u qua hoat dong ctia doanh nghiép 6 thang nam 2020.
- Lap hd so COC nam 2019, ndp thué thang 06/2020 TNSR va BR.
- Lép bao céo theo yéu cau ctia Thanh tra BY Tai chinh vé viéc khéo sat dé chudn bi trién khai thanh tra

tai Tap doan.

- Lap dé nghi yéu céu Tdng Cuc thué Campuchia kiém toan toan dién tr ndm 2017-2019.
- Lép to trinh gui Cong ty CPCS Téy Ninh v€ viéc Ki€m toan thué giéi han ndm tai khoa 01/01/2019
deén 30/04/2020 Cong ty TNSR PTCS va Best Royal.

3/.Cong tic ké hoach- kinh doanh - xiy dung co bin:

Din gidi L KH nim Thqc hi¢n dén % dz:it
2020 31/07/2020 KH niim
* Tong nhu cau von USD | 9.781.485,90 496.017,86 5,07
+ Xay lip - 802.324,53 185.729,46 23,15
+ Thiét bi 2 33.362,85
+ Chi phi khac “ 7.994.087,52
+ Lai vay “ 951.711,00 310.288,40 | 32,60

- Mua sam, cung ng vat- tu phy tung sira chira may moc thiét bi va cac vat tu khac phuc vy san xuat.
- Thudng xuyén kiém tra bao dudng, sira chita may méc thiét bi kip thoi.
- Thi cong xéy dung lan thu mi Nong trudng 1,3; xay dung sén tap két mu Nong truong 1.
- Gia cong ché bién mu tai nha may Chu Sé Kampong Thom.
- B4 hoan thanh giao mu theo hop ddng ban mu véi Cong ty TNHH san Xuét thuong mai dich vu Hiép

Théanh ky ngay 14 thang 07 nam 2020, s6 luong 50.4 tén, véi don gia 1,140$/t4n.

- Két hop véi cac phong ban kiém nghiém vat tu khai thac mi mua mai.

4/.Céong tac t6 chirc hanh chinh- lao ddng tién lwong:

- Phéi hop véi Nong truong kiém tra thudng xuyén ngudi lao ddng trong mua dich bénh Covig-19.
- Thyc hién kiém tra do than nhiét cho CB.CNV-LD trong cong ty hang ngay.

- Lam viéc voi Cong an huyén vé tinh trang mat mu tai Nong truong 1.

- Tiép doan 1am viéc cia Bao hiém tinh xubng 1am thé bao hiém cho lao déng VN va CPC.
- Két hop Céng doan cong ty t6 chue ddi thoai dinh ky.
- Hoan chinh Xay dung ké hoach tién luong 2020, cho thoa thudn cua cong ty me.
- Trang bi cac thiét bi dung cu phuc vu hop truc tuyén khi c6 yéu cAu, gia han Visa lao dong.
- Theo d&i, c4p nhat tinh hinh dich bénh Covid-19, thoi tiét va chinh tri Campuchia.

- Tién lwong binh quén chung Cong ty: 5.634.445 déng/ ngudi/ thang.

- Tong tién luong thuc hién thang 07 1a: 1.464.955.800 dong. Liiy ké tién luong thuc hién dén 07/2020:

10.805.386.104 ddng.

B/. Phwong hwéng nhiém vu thang 8/2020:

1/.Cong tic nong nghiép:

a/ Vuon cay Kién thiét co ban:
- Thudng xuyén kiém tra, theo ddi toan bo dién tich vuon cély dé phong trir bénh hai kip thoi va phun

thuoc tri r¢p sap.

- Ui cdy rimg trén 16. Cat chdi ngang va day leo.

- Thue hién cong tac phun thubc co.

b/ Vwon cay kinh doanh:

- Tuén tra bao vé€ vudn cdy. Phun thuoc di€t co.
- Gan nép day chén, sira mang chan mua, phat don co trén phan cao.
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- Kiém tra QTKT vuon cdy kinh doanh thang 08/2020 va kiém tra thuong xuyén cong tac khai thac mu.
- K& hoach san lugng mu thang 08/2020: )
Loaimi | PVT | Kéhoach nim | Kéhoach thing8 | Ty I§ nim (%)
Michén | Tén 400 40 10

2/. Cong tic tai chinh- ké todn: '

- Chi lvong CB.CNV va cong nhan truc tiép thang 07/2020.

- Chuén bi hd so kiém toan gi6i han tir nam 2019 dén 30/04/2020 ctia Téng Cuc thué Campuchia vao
ngay 06/08/2020.

- Tip tuc hoan chinh k& hoach tra ng vay ngan hang trung han 2020-2028, hoan chinh Biéu 12 tir nam
2012-2019.

- Lap ké hoach str dung v6n thang 08/2020.

3/.Cong tic ké hoach- kinh doanh-xiy dung co ban:

- Thuong xuyén kiém tra bao dudng, stra chita may méc thiét bi kip thoi.

- Mua sam, cung g vét tu — phy ting sira chita may moc thiét bi.

- Vén chuyen mu nguyén li€u vé nha mdy gia cong.

" - Thi cdng x4y dung 1an thu mi Nong truong 1,3

- Thi cong xay dyng hoan thién san tap két ma Nong truong 1.

4/.Cong tac t6 chirc hanh chinh- lao dong tién lwong:

- Nghién ctru tim huéng ké khai va xir Iy phén thué phu troi tang them v& viée cung clp chd &, dién,
nudc sinh hoat cho lao dong VN sang.

- Thué khoan céng nhan thyuc hién cong tac tia don canh cao su theo duong day dién tir ddu dy an vao
cong ty. ‘

- Két hop Néong truong 1 thyue hién cong tac tudn tra bao vé vuon cdy.

- Cap nhat tinh hinh thoi tiét, bénh dich Covid-19, chinh trj tai CPC.




