CONG TY CO PHAN CAO SUTAY NINH CONG HOA XA HQI CHU NGHIA VIET NAM

$6: 1180 /BC-CSTN

Poc lap - Tw do - Hanh phiic

Tdy Ninh, ngay/ thang 11 nam 2020.

BAO CAO
Vé viéc so' két tinh hinh thye hién san xuét kinh doanh thang 10/2020
va phwong hwéng ké hoach thang 11/2020

‘ . _ PHANI: CONG TY CO PHAN CAO SU TAY NINH
A/- TINH HINH SAN XUAT THANG 10/2020

1/- San lwong thu hoach :

K.hoasli Théng 10 Liiy ké thye hi¢n
5 Ty 1§ dat % 516 ©
Nong Truimg | no | Ké hogeh | Thye hign ———-T——— Thychi¢gn | 13 %
ol I tin) | KH | KH (t4n) S0 I
(tan) thing | nim nam
-NT GO DAU 1.550 171 | 155,745 91,3| 10,0| 1.201,608 77,5
-NT CAUKHOI | 4.756 523 501,310 958 | 10,5| 3.622,559 76,2
-NT BEN CUI 1.573 212 178,929 843 | 11.4/| 1.076,993 68,5
CONG 7.879 906 | 835,984 92,3| 10,6 | 5.901,160 74,9

2/- So sanh véi cung ky nim 2019

a/- Tién dd thuc hién :

% dat KH thang 10/KH nim

Liy ké % dat KH nim dén 31/10

Nang frwoug 2019 2020 | 20202019 | 2019 2020 | 20202019
-NT GO DAU 11,4 10,0 87,7 76,2 77,5 101,7
'NT CAU KHOI 12,9 10,5 814 82.5 76.2 92.4
-NT BEN CUI 11.2 11,4 101,8 79,1 68,5 86,6

CONG 12,2 10,6 86,9 80,2 74,9 93,4

b/- Chét luong

nguyén liéu :

H.lwgng DRC b/quéan thang 10

Ty 1€ mi tap thang 10

Nong truong

2019 | 2020 2020/2019 2019 2020 | 2020/2019
-NT GO DAU 27,97 25,14 89,88 13,74 14,21 103,42
-NT CAUKHOI | 34,09 30,31 88,91 11,77 12,97 110,20
-NT BEN CUI 32,06 28,38 88,52 15,78 14,36 91,00
CONG 31,98 28,80 90,06 12,96 13,5 104,17
3/- Ché bién san phdm: ( Tén)

Dién giai NM Trung tim NM Bén Cii Téng S6
1. Thang 10/2020: 1.554,896 367,762 1.922,658
Trong d6 : - Ml khai thac 650,806 195,867 846,673
+ Mt cdm 434,230 195,867 630,097
+ Mu Latex 216,576 . 216,576
- Mu thu mua 193,800 - 193,800
- M gia cong 710,290 171,895 882,185
2. Liy ké: 7.391,380 2.345,418 9,736,798




Trong d6 : - Mu khai thac 4.181,445 1.627,738 5.809,183
+ Mt cdm 1.578,133 1.627,738 3.205,871
+ Mu Latex 2.603,312 . 2.603,312
- Mu thu mua 294:120 292,160 586,280
- M1 gia cOng 2.915,815 425,520 3.341,335
* Co' cAu mu khai thac
TONG SO SVR3L | SVRS5 | SVRIO | SVR CV60 | Ng.lé Latex Tanthu | Skim
5.809,183 tén | 1.711,261 | 106,805 | 907,410 | 61,915 | 45,460 | 2.603,312 | 83,819 | 289,201 |
100 % 29,46 1,84 15,62 1,07 0,78 44 81 1,44 4,98

* Chit lwgng san phim:

- Mii ¢dm: Ty 1€ % dat theo TCCS 112:2017

Chuing loai Thang 09/2020 (%) Thang 10/2020 (%)
SVR 10 96,83 97,92
SVR 3L NMBC 98,83 100,00
SVR 3L NMHT - 97,47
SVRCV60 - 68,75
- Mi Latex:

+ Chét luong nguyén liéu san xuét cao su ly tdm trong thang 10 dat yéu cu k§ thuat:

VFA 14 qua dem = (0,027- 0,040) don vi.
Mg+ 1b sauting = (59-89) ppm A
+ Nhin chung chét lugng cac bdn mu thanh phdm cao su ly tim trong thang 10 dat TCVN 6314:2013

VFAT? = 0,017 — 0,044.

4/- Giao, bin sin phim: (tin)

10/2020 Liy ké

Téng s6: 2.050,336 10.092,103

Trong d6 .

- M khai thac: 1.088,705 6.324,296

+ Mt cdm: 609,605 3.410,936

+ Latex: 479,100 2.913,360

- Mt thu mua: 128,526 518,486

- M gia cOng; 833,105 3.249,321
5/-San phim ton kho: (tin)
Téng s6: 779,743

Trong do

- Mu khai thac: 451,643
+ Mt cbm 395,041
+ Mu RSS 0
+ Mu Latex 56,602
- Mu thu mua: 168,594
-Mu giacong: 159,506



6/- Cong tic Nong nghiép:

s KHOI LUQNG )
NOI DUNG CONG VIEC PYT [ ~ren | Niek | NERG C(T)¥G
I- VUON CAY KINH DOANH
- Phat choi bang may Ha | 206,86 206,86
- Boi phong loét soc mit cao 2010,2012,2013 Ha | 239,59]1.186,96 | 461,89 | 1.888,44
- Thiét k& m¢ dam vuon cdy 2012,2013 Cay 6.339 6.339
II- VUON CAY KTCB :
- Bao vé thuong xuyén Ha | 826,54| 686,61 | 1.220,88 | 2.734,03
- Tia chdi dai, cat day leo Ha 620,74 620,74
- Phun trj bénh ndm hdong Cay | 2.384 27.146 |  29.530
- Bon phén dot 2 Ha | 326,88| 252,80 579,68
- Phat chdi vong bao chdng chay Ha 326,88
III-TRONG MOI TAI CANH 2020 Ha | 377,13 50,27 | 125,64 | 553,04
- Bén phén dot 3 Ha | 377,13 5027 | 125,64 | 553,04
- D3y ¢6 bon Ha | 377,13| 5027| 125.64| 553,04
- Phun thudc dudng Ha 37713 50,27 125,64 553,04
- Trong dam Cay 6.599 6.599
IV- VUON UONG 2020-2021 Bau | 205.000 105.000 | 310.000
- V6 bau dat Bau | 205.000 105.000 | 310.000
- Ra ngbi Bau | 205.000 105.000 | 310.000
V- VUON NHAN : ,
- Tudi va cham séc thudng xuyén Ha 3,00 3,00
- Tia choi dai Ha 3,00 3,00
7/- Cong tic XDCB : A
Dién giai PVT KH nim TH dén 10/2020 | % dat KH
* Tong nhu ciu von diu tw 1,000 d 253.593.528 32.632.860 12,9
- Vbn dau tu XDCB ks 27.787.028 18.794.860 67,6
+ Xay ldp “ 25.552.028 18.794.860 73,6
+ Thiét bi ¢ 2.235.000 p .
- Thanh todn KH 2019 chuyén sang o 10.447.500 4.200.000 40,2
- PAu tu tai chanh dai han i 215.359.000 9.638.000 4,5
8/- Mot s6 chi tiéu tai chinh chi yéu:
Chi tiéu PVT | Thuec hién 10/2020 Liiy ké
1- Hiéu qua san xuit Pong
- Gi4 thanh b.quan/1tin B 31.153.824 31.436.473
- Gi ban b.quan/1tan B 34.915.418 33.168.766
2- Doanh thu 1.000a 58.789.439 312.654.268
+ Cao su khai thac . 38.012.591 209.769.092
+ Cao su thu mua “ 4.415.027 17.806.664
+ Cao su gia cong - 2,102,220 8.349.889
+ Kinh doanh nhién liéu 5 750.000 8.181.427
+ Kinh doanh khac b 66.145 550.550
+ Hoat dong tai chinh . 215.990 6.993.165




Chi tiéu DVT | Thuc hién 10/2020 Liiy ké
+ Hoat dong khac g 13.227.466 61.003.481
3- Loi nhuén 1.000d 15.548.831 68.725.243
+ Loi nhuén cao su khai thac = 4.095.266 10.955.531
+ Loi nhuén cao su thu mua - - 4.967
+ Lo¢i nhudn cao su gia cong “ - 30.109
+ Hoat dong tai chinh % 236.016 6.885.023
+ Hoat dong khac i 11.217.549 50.849.613
4- Cac khoan ndp ngan sach : 1.0004 18.141.023 40.051.347
- Thué GTGT « 1.329.467 5.433.772
- Thué thu nhap doanh nghiép u 983.227 14.088.267
- Tién thué dat « 15.781.941 15.781.941
- Thué moén bai. Sir dung dit PNN N 0 17.623
- Thué thu nhép c4 nhan 8 32.009 4.469.410
- Thué tai nguyén . 14.379 98.226
- Phi, 1& phi khéc “ 0 162.108
5-Tién lwong CB.CNV b/quén/thing 9.400.000 . 6.936.071
( ddng/ngudi/thang)
9/- Cay gay db :
NTGD | NTCK | NTBC | Téng cong
Théng 10 ndm 2020 Khong phat sinh cdy giy do ,
9 théang dau 2020 589 | 1.118 | 662 2369
Tong cong 10 thing 2.369

10/- Cong tac khac :
- Lam viéc v6i cong ty Thanh Thanh Cong-Bién Hoa vé thuong thao thong nhét hop ddng trong mia.
- Tham quan trudng thi _thyc hanh Hoi thi Ban Tay Vang khai thac mu cAp Nganh nam 2020 va bao
cao két qua tham quan. On luyén tay nghé thi tho gioi cap Nganh ndm 2020 (dot 1, dot 2).
- Xay dung ké hoach san luong nam 2021. Lam t& trinh x4y dung ké hoach phan bon b sung cho dién
tich vuon cdy kinh doanh nhém I va lam hé so mua phén bon.
- Kiém tra chét luong ma nguyén lidu tai 03 NT. Kiém tra tién do 1am vuon uong tai NTGD va NTBC.
- Kiém tra cong tac phét hoang cd dai trén vuon cdy kinh doanh tai NTGD kiém tra cong tac bdi thube
kich thich trén VCKD tai 03 NT.
- Lam cong vin x4y dung ké hoach thanh ly ti canh giai doan 2022-2026 giri ban QLKT T4p doan.
- Kiém tra tinh hinh dich bénh trén vuon cay dé co bién phap phong tri kip thoi.
- Lam cong dién vé viéc quan ly chdm sé¢ vuon cdy TMTC 2020 trong mua kho 2020-2021. Kiém tra
cdng tac bén phan, phip bdn ti goc vuon cdy TMTC 2020.
- Nghiém thu nao vét muong chong tng trén vudn cdy TMTC 2020 tai khu vyc Hiép Thanh-NTGD.
- Lién hé don vi bao tri stra chita hé thong bdo chdy tur dong tai Nha may Hiép Thanh.
- Trinh ky Bién ban thuong thao hop ddng va hop dong chinh thirc thyc hién 02 goi thiu: Tu van xdy
dung phuong an va thuc hién cép chimg chi rimg Qudc gia VFCS theo Tiéu chuén PEFC”; géi thiu:
“Tu van thuc hién ching nhan chudi hanh trinh séan pham CoC cho 2 nha méy ché bién theo Tiéu
chuin PEFC”. Bé nghj 02 don vi thyc hién Tu van cung c4p tién do thuc hién dé c6 co s& béo céo lam
viéc v6i Doan kiém tra T4p doan. Xay dung hoan thién Phuong én quan ly rimg bén vitng cuia Cong ty.
- Hoan thanh xét lya chon nha thiu géi thau: quan trac nude thai ty dong Nha may Hiép Thanh.
- Hoan t4t viéc giao nhén cbi ly tdm sau khi nang cp giita Cong ty va Cong ty Alfa Laval.
- Lap thu tuc va trinh np hé so xin gia han gidy phép xa thai 2 nha may.
- Lap To trinh xin diéu chinh cong sut thiét ké hé thdng xir Iy nudce thai Nha méy Bén Cui tir 600 m3/
ngay dém xuong con 450 m3/ngay dém giri S& Tai nguyén va Moi trudng.




- Kiém tra, stra chira mdy quang phd do cac chi tiéu nudce thai cta hé thdng xir Iy nuée thai Nha may
Hiép Thanh. Theo ddi, gidm s4t don vi stra chita ti dién hé thdng xir ly nudce thai 02 nha may.

- Lap Cong van vé viéc g6p ¥ Du thao Pinh muc kinh té k§ thudt ndm 2020 géi Ban Cong nghiép TD.

- Kiém tra sira chira may ¢€p kién Nha may Hi¢p Thanh.

- B4o c4o két qua tu kiém tra an toan hoa chit tai Cong ty goi cho S& Cong thuong.

- Giam sat bao tri sira chira cho cac xe van chuyen mu dé kham ky thudt dinh ky ndm 2020.

- Lap Cong vin gép y Du thao Sb tay huéng dan két ndi cong dong trong quan 1y rimg cao su bén
vitng g01 Téap doan.

- Lam vi¢c v6i don vi thyc hién Chudi hanh trinh sin phdm vé viéc théng nhét c4c ndi dung, ban giao
tai lidu dé Cong ty xay dung hé thdng tai liéu CoC.

- Lam thd tyc mua may dién tim cho Trung tim y té.

- Trung tAm Y té thuc c4p ciru 49 ca, chuyén tuyén trén 8 ca, diéu tri noi tri 49 ca, ngoai tri 796 ca.

- Cong tac bdo vé: tinh hinh ANCT duoc giir viing va 6n dinh. Trém cip mu xay ra 02 vy, bit giit 2
d6i tuong. Tang vat tam gitr 20kg mu céc loai. Ngudi, tang vat va phuong ti¢n chuyén giao Cong an
dia phuong xtt phat hanh chinh, sé tién 2,5 triéu dong.

B/- PHUONG HUONG KE HOACH THANG 11/2020:
1/- San lwgng khai thac:
1.1/- Sén lwgng thu hoach:
Thang 11/2020

Nong truong KH sén lugng | Til€ %/ KH nim
+NT Go Dau 194 tin 12,5%
+ NT Cau Khoi ' 595 tan 12,5%
+ NT Bén Cui 228 tan 14,5%
Tong cong 1.017 tin 12,9% '
1.2/- San lwong ché bién: ( T4n)
Thang 11/2020
Téng s6: 1.570 ‘
Trong d6 : - Mu khai thac: 970
= - Mu gia cong: 600
- Mu thu mua: -
2/- Du kién san lwong tiéu thu thing 11/2020:
Téng sb: 1.166 Téin
Trong d6: -Xuét khau+UTXK 102
+Mu cdm: 20
+Mu latex: 82
-Noi dia 1.064
+Mu c¢dm: 560
+Mnu latex: 504

3/- Cong tac khac:
- Tlep tuc On luyén thi tay nghe cép Nganh nam 2020.
- Kiém tra cong tac boi thude kich thich trén vuon cdy kinh doanh.
- Kiém tra chét lvong mu nguyén liu tir vudn cay tai 03 Nong trudng.
- Kiém tra cong tac phong trj bénh trén toan bd vudn cdy. Kiém tra vudn wong tai NTGD va NTBC.
- Theo d&i van hanh 2 hé thng xir Iy nudce thai. Ké khai nop thué tai nguyen nudce thang 10.
- Hoan chinh Phuong an quan ly rimg bén vimg goi Tap doan. Pon dbc nha thiu cta 2 g6i thiu tu vén
VECS va CoC theo quyét dinh da duyét.
- Tham vén cdng dong tai x8 Hi¢p Thanh va xa Thanh Dire trong viéc quén ly rimg cao su bén vitng.
- Theo d&i nha thau thuc hién lap dat hé thdng quan tric nude thai tu dong tai Nha may Hiép Thanh.







