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CONG TY CP CAO SU TAY NINH Poc 1ap - Tw do - Hanh phic
Sé : 1384 /BC-CSTN " Tay Ninh, ngay 34 thang 12 nam 2020
BAO CAO

Veé viéc tong két hoat dong san xuit kinh doanh nim 2020
va phwong hwéng nhi€ém vu nam 2021

A. KET QUA SAN XUAT KINH DOANH NAM 2020
I. PAC DIEM TINH HINH
Cong ty c¢d phan cao su T4y Ninh trién khai thuc hién nhiém vu san xut kinh
doanh ndm 2020 trong diéu kién kho khan va thuan lgi dan xen:
Thuan loi:

- Pugc sy quan tAm ting h, gitip d& clia cac cép chinh quyén dia phuong va hd trg
c6 hi€u qua cia Tép doan CN cao su Viét Nam.

- Thuyc hién tét quy ché dan chu co s, tang cuong doan két ndi bd gop phan phat
huy tinh than trach nhiém, ning dong, sang tao cua CBCNV va nguoi lao dong

- Phan I6n dién tich cao su nhoém 1, mot it dién tich nhom 2 duge phun phong tri
bénh phan tring kip thoi, bo 1a 6n dinh nén cong tic md cao lai sau mua rung la sinh ly
thuan loi; Vuon cdy duge quan tim diu tu phan bén 2 dot trong nam, trang bi vat tu ddy
du, kip thoi.

- Dugc phong Nghién ctru Sinh ly Khai thac va phong Nghién ctru Bao:v¢ thuc vat
— Vién Nghién ctru Cao su Viét Nam hd tro tu van quy hoach vé cao, ché do khai théc,
ché d6 boi thude kich thich phu hop, cong tac phong tri bénh kip thoi cho vuon cay gop
phan dam bao vuon cdy dat chat lugng, nang suét cao va bén viing.

- Dugc su tin tudng cua céc don vi trong va ngoai nganh vé chét luong san phdm
ché bién 1uén 6n dinh, ty 18 chinh pham cao, quan ly tbt, tir do gop phan tdng doanh thu
tir gia cong, tang thu nhdp cho nguoi lao dong, phét huy t6i da hiéu suit ddy chuyén ché
bién.

Kho khén:

- Dich bénh Covid-19 xuét hién va dién bién phirc tap khién tinh hinh san xuét
kinh doanh cua Cong ty bi 4nh huéng nghiém trong nhu gia ban gidm, tiéu thu kho khan.

- Bén canh d6, thoi tiét khi hau va dich bénh trén cdy cao su tiép tuc dién bién kho
luomg tir cudi thang 11/2019 dén thang 5/2020, ning han kéo dai da anh hudng dén chéit
lugng sinh trudng ctia vudn cidy KTCB va tai canh 2020. Cing véi do, nhiéu dot mua
bdo lién tuc lam gidm san lugng thu hoach mu trong nam. Mot s6 dién tich vuon cay kinh
doanh sinh trudng kém, tan 14 nho, 1a thua dan dén chit lugng vuon ciy kém, san luong
khong cao.

- Don gia thué dit ciia Cong ty dugc diéu chinh cho chu ky 05 nam tiép theo (tir
2020-2024) c6 mirc ting quy doi binh quan 14 1,5 triéu ddng/tin san phdm dugc phan bd
trong gia thanh san phim. Nhu vy, viéc tang chi phi ¢§ dinh ndy dan dén gia thanh ting
tir 29,5 triéu dong/tan 1én hon 31 triéu dong/tin.

- T nam 2021, Cong ty khong con duge mién tién thué dat déi voi dién tich trong
cao su trong thoi gian KTCB. Chi phi ddu tu dbi véi vuon cdy KTCB tir nam 2021 tré di
s& ting cao, ké ca vuon cdy tai canh ndm 2020 tré vé truée ma dén nam 2021 van con



2

trong thoi gian KTCB. Hién tai, ddi voi vuon cdy tréng tai canh ndm 2020 tré vé trudc
con trong thoi gian KTCB thi van chua co cdu tién thué dét vao du an.

- Tinh hinh lao dong bién dong giam 117 céng nhan trong nam 2020 va kho khan
trong thu hut lao dong do phai canh tranh véi cac doanh nghiép khac trén dia ban, khu
cong nghiép.

Tru6c tinh hinh san xuét kinh doanh nim 2020 gap nhiéu kho khidn va thach
thirc nhu trén, ngay tir diu nam Cong ty da chu dong xdy dung cac phwong an, giai phap
phu hop dé diéu hanh, quan ly hoat dong kinh doanh theo chiéu hudng c6 tang trudng so
v6i 2019, cung véi su nd luc, doan két cia tap thé can bd va nguoi lao dong dé thuc hién
hoan thanh cac chi tiéu ké hoach nam 2020. Bén canh do, Cong doan va céc td chuc doan
thé khac da phat huy rat tbt vai tro, chirc ning va trach nhiém ctia minh, chia sé, hd trg
ngudi lao dong, ddng hanh cing Coéng ty hoan thanh nhiém vu chung.

IL. KET QUA THUC HIEN
1. Cong tac sian xuat
1.1 Cong tac thuwc hién quy trinh ky thuat

Cong tac quan ly QTKT cao mu duge duy tri va thuc hién tét, hang thang kiém tra
-50% c6ng nhén, hang quy kiém tra toan by cong nhan.

Két qua tay nghé cong nhan timg budc duge nang lén rd rét vai ti 1€ dat kha gioi
trén 97%, di€m 1061 binh quén 4,2 diem/CN.

Ngoai ra, nim 2020 Cong ty da td chirc 6n luyén va tham gia Hoi thi Ban tay vang
thu hoach mu cao su. Hoi thi dugc toan thé luc luong cong nhan hudng Ung, thuong
xuyé€n 6n luyén k§ thudt khai thac trén vuon cdy, tir d6 ning cao trinh d6 tay nghe gioi ly
thuyét, vitng thuc hanh, khai thac dam béo dung quy trinh k§ thuét gép phan ting san
lugng, hoan thanh vugt ké hoach san luong dugc giao.

1.2 Dién tich cao su s 1y ,
. Tong dién tich cao su cia Cong ty co phan cao su T4y Ninh tinh dén ngay
31/12/2020 la 7.125,66 ha, trong d6:

- Dién tich cao su kinh doanh: 3.838,59 ha
(Trong dé dd bao gom du kién NN CNC 132,47 ha khéng thuc hién)
- Dién tich chim s6¢c KTCB: 2.734,03 ha
- Dién tich tai canh: 553,04 ha

1.3 San lwgng khai thac ’ ,
’ Céng’ ty udc san lugng khai thac dugce 8.060 tan, dat 103,33% ké hoach (vuot 260
tan so voi ké hoach) hoan thanh san lugng sém 8 ngay.

Udc dén ngay 31/12/2020 cac Néng trudng tric thude cu thé nhu sau:

DT khai n?;. Ubc thye | Ning ;ys'(f
TT | Donvi thac hién nam suat Ay Ghi chu
(ha) 2020 1 5650 (thn) | (tn/ha) | YO KH
(tan) nam
Vé trude
1 | NTGD 1.050,08 1.563 1.628 1,550 104,16 | 19 ngay
Ve trude
2 | NTCK 1.903,31 4.766 4.939 2,595 | 103,63 | ¢ ngay




DT khai nI:;Hn Uécthye | Ning (Eys'(f
TT | Ponvi | thac hién nim suét N Ghi chu
| (ha) 2020 | 5020 (thn) | (thn/ha) | YL KH
(tan) nim
Ve trude
3 | NTBC 885,20 1.471 1.493 1,687 | 101,50 2‘nge‘1y
s Ve truge
4 | Congty | 3.838,59 7.800 8.060 2,100 | 103,33 | ¢ ngay
1.4 Nang suét binh quin:
Nang suét binh quan cta vuon cdy khai thac nam 2020 dat 2,10 tan/ ha.
Dién bién ning suit binh quan ctia Cong ty tir nam 2005 dén nay nhu sau:
Nong Niing suit vuon cdy qua cdc nim (Kg/ha)
trueong 2005 2006 2007 2008 2009 2010 | 2011 | 2012 | 2013
NTGD 2.020 2540 | 2.553 | 2.495| 2.591| 2.363| 2.015| 2.071 | 2.149
NTCK 1.900 2290 | 2.011| 2.158| 1.829| 2.008 | 2.125| 2.209 | 2.278
NTBC 2.090 2220 | 2237 | 2251 | 2254 | 2.112| 2.188 | 2.184 | 2.000
CTY 2.003 2350 | 2.280 | 2.310 | 2.240| 2.170 | 2.100 | 2.150 | 2.140
Nong Niing suét virdn ciy qua cac nim (Kg/ha)
truong o014 | 2015 | 2016 | 2017 2018 | 2019 [DK 2020 .
NTGD 22791 2120 1.823| 1.875| 1.778 | 1.762 1.550
NTCK 2526 | 213511 2088 | 2311 | 2.419| 2.515 2,599
NTBC 2.281 2157 | 1.804 | 2212 | 2.017 | 2.008 1.687
CTY 2.358 2210 | 1918 | 2.139 | 2.129| 2.178 2.100

1.5 Tréng ma@i tai canh
Dién tich trong tai canh ndm 2020: 553,04 ha.

Ngay bit dau trong: 15/6/2020 va két thic ngay 31/7/2020.
Co cau gidng: Thuc hién cong van so 1101/CSVN-QLKT ngay 09/4/2020, Cong
ty da trdng tai canh nam 2020 gdm cac gidng nhu: RRIV 114, RRIV 209, RRIV 106,
RRIV 1, RRIV 115, RRIV 103,...

Trong tinh hinh tiét giam sudt dau tu, Cong ty van dung nhidu giai phap dé tiét
ki¢m trong san xuét, thuc hién cay ngﬁm toan bo dién tich trudc khi tr6ng, tao do toi xép,
thong thoang, pha v tang dé cay bi bi chit nhidu nam. Duy tri cong tac khoan dau miu
cham soc thuong xuyén, tia chdi dai, 1am c6, bon phan, trong dam kip thoi, ta gde vao
cubi mua mua va phun phong tri bénh kip thoi, hi€u qua, tao diéu kién thuén lgi cho
vudn cay phat trién, sinh truéng tét va dong déu.

=~

S4 tang 14 binh quan dén ngay 31/12/2020 14 5,3 ting la/cdy, ty 1¢ cay song 100%
va ty 18 cdy dat tir 4 ting 14 trd 1én dat trén 94% va khong c6 cay dudi 3 tang l4.

1.6 Chiam séc vwon cdy kién thiét co ban
Dién tich vuon cdy KTCB: 2.734,03 ha, trong do:
826,54 ha;
NTCK: 686,61 ha;

NTGD:




NTBC: 1.220,88 ha.

Vuon cdy cao su kién thiét co ban duge cham séc tdt, tia chdi ngang, cit ngon tao
tan c6 chon loc vudn cdy nim thir 2, bén phan, phun thudc diét cd bang may, thuong
xuyén theo doi phong tri bénh kip thoi. Nhin chung, vuon cdy sinh truong phat trién tot,
qua két qua kiém tra danh gia sinh trudng vuon cdy cudi nim cho thiy vanh than vuot
quy trinh tir 1 — 2 cm.

Vé xep hang vudn cay theo kiém ké ngay 01/01/2020 cho thay vuon cay xep
hang A chiém 66,7%; hang B chlem 20,7%; hang C chiém 12,5% trén téng dién tich kién
thiét co ban; khong c6 vudn cay xép hang D.

1.7 Cong tac trong xen .
Chu yéu la vin dong ho ndng dén trong xen trén vuon cay tai canh va KTCB nam
2, ndm 3. Tong dién tich trong xen nam 2020 1a 1.176 ha, cu thé nhu sau:

+ Vuon céy tai canh 2020: 346 ha
+ KTCB nam 2 ( tréng ndm 2019): 458 ha
+KTCB nam 3 (tréng nam 2018): 372 ha

Loai cdy trong xen: Vuon cdy nam thur nhét cha yéu trong xen cdy ho déu va hoa
mau; vuron cdy nam 2, nam 3 chi yéu trong xen hoa mau va cdy bap.

Hiéu qua cua tréng xen: ngoai viéc dé 1ai toan bo xac ba thuc vat dé ta géc cao
su, ngudi trong xen bon phéan cho cao su véi sd lwgng phan bon nhu sau: 77.160 kg NPK
16-16-8, 15.720 kg NPK 20-20-15 va 11.160 kg DAP. Mit khac, viéc trong xen ciing gop
phan han ché c6 giira ludng cao su.

1.8 Cong tac veon wong, viron nhan
Vuon vong nam 2020 — 2021: 3,10 ha, Trong d6: GD: 2,05 ha, BC: 1,05 ha. Vuon
uong dugc ra ngdi hoan chinh, thuodng xuyén lam c6, bon phan, tudi thoat nudc, ... chdm
s0C t6t. Du kién s& tlen hanh ghép vao cudi thang 01/2021 dé chuén bj cay glong bau cod
tang 14 cho cong tac trong tai canh nam 2021.

Vuon nhan: 3 ha thudc Nong truong Bén Cui, gidng RRIV 1, RRIV 5, RRIV 124,
RRIV 106, RRIC 121, IRCA 130, PB 255, RRIV 120, ... Cét dinh hinh, phun thudc
phong tri bénh, bon phan, tuéi nuéc thudng xuyén, cham séc tét, ting 14 on dinh dé
chudn bi gb ghép kip thoi vu.

1.9 Cong tac phong tri bénh

Bénh corynespora: Nam 2020, thoi tiét dién bién phuc tap, mot s6 O bénh
Corynespora nim 2019 trén vuon cdy trong nam 2005 - gidng RRIV 4, bat dau xuét hién
bénh sém trong thang 4/2020, cu thé tai NT Bén Cui véi dién tich 38,76 ha.

Thuc hién phun thudc: 2 dot, khoang céach giira 2 dot 1a 7-10 ngay; Véi néng do
0,2% Hexin + 0,2% bam dinh. Két qua vuon cdy duge khong ché bénh hiéu qua va khong
lay lan sang vuon cdy khac.

Bénh nim héng: Trong quy 3 c6 nhimg thoi diém mua nhiéu, ning néng xuét
hién sau dot mua lam 4m do cao, cling la diéu kién cho bénh nim héng phat trién. Tuy
nhién, cac don vi thuong xuyén theo ddi phun tri bénh kip thoi nén tinh hinh bénh dugc
kiém soat tdt.
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Bénh phin tring: Cong tac phun thudc phong bénh phén tring trén vuon cay
cao su kinh doanh dugc thuc hién tir ngay 09/01/2020 dén ngay 25/02/2020. Dién tich
phun 3.201 ha/ 3.838 ha dat ty 1€ 83,4%.

Nam nay, tinh trang rung 14 khong dong déu, din dén céy ra 14 theo timg tang 14
lam anh huéng dén viée xac dinh thoi diém phun thudc. Giai doan phun thudc cac dot roi
vao thoi gian nghi tét cd truyén, anh hudng dén viée bd tri nhén lyc thuc hién phun thude
ciing nhu huéng dan, kiém tra.

Két qua: Vuon cy c6 phun thubc phong bénh phén tréng, tan 14 xanh va phat trién
t6t, 14 da vao giai doan 6n dinh, c6 thé md cao lai khi thoi tiét c6 mua di do6 4m. Vuon
cdy nhom 2 va nhém 3 khong phun thudc phong bénh phén tring, bénh xuét hién twong
d6i nang, chi sé bénh kha cao, gdy rung 14 nhiéu 14n trén toan bd dién tich, bo 14 chua én
dinh.

1.!0 Thu mua - c!lé’ bién . ]
bén 31/12/2020, tong san lugng cao su ché bién udc dat 14.416 tan, trong do:
mu khai thac 1a 8.030 tan, mu gia cong la 5.453 tan, mu thu mua la: 933 tan.

1.11 Céng tic quén Iy chit hrgng
a. Cong tac kiem nghiém cao su

- Chét luong Latex nguyén heu ché bién cao su ly tdm ndm 2020 nhin chung dat
yéu cdu ky thuat:

+ VFA h6 qua dém — 0,017_‘ 0,058
i Mg2+ hd sau lang = 52-89 ppm
- Thanh pham cao su ly tim san xuét trong nam 2020 nhin chung t6t, chi sb VFA
dao dong trong khoang ( 0,013-0,044 don vi). Tuy nhié,n mu thanh pham méi san xuat
trong giai doan thang 4 dén thang 7 ndm 2020 ¢6 chi s6 VFA ban déu cao hon mu san

xut trong cung thoi diém nay ndm 2019 ( VFA ban diu 2020 > 0,020 don vi) da dugce xtr ly
va dan 6n dinh & cac thang tiép sau.

Bang So sianh thanh phim cao su c6m dat giira 2 nim 2019 & 2020 ( Theo
TCVN 3769:2016)

Nam SVR I

CL CV60 SVR3L | SVRS SVR 10
2019 100,00 | 100,00 100,00 93,24
2020 100,00 | 100,00 100,00 100,00

b. Cong tic quan ly phong kiém nghiém:

7 - Co so ha tang phuc vu cho cong tac kiém nghiém duogc trang bi kha dﬁy da va
kiém tra theo dinh ky dé phat hién kip thoi nhitng diém khong phu hop, khédc phuc nhanh
chong khong d€ anh hudng dén ket qua kiém nghi¢m.

- V& Cai tién: Hudng tng chuong trinh cai tién Kaizen cia Cong ty, Phong
QLCL c6 xay dung 2 sang kién cdi tien, nham tiet kiém vat tu, hoa chat, nhan luc, dién
nudc.
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c. Cong tac kiém nghiém nwéc thai ’ , ‘
Nudc thai tai NM Hiép Thanh va NM Bén Cui ludén dugce xir ly tot, dat yéu cau
theo gidi han qui dinh tai QCVN 01-MT:2015 BTNMT.
1.12 Tinh hinh thanh Iy cao su gay db

Niam 2020, do tinh hinh dién bién thoi tiét bién dong bit thuong, mua ning dan
xen, bén canh dich bénh phat sinh nén tinh trang cdy giy dé lién tuc xay ra, tir ddu nam
dén nay vuon cdy cao su bi giy do 2.806 cdy (Tap trung nhiéu & Néng truong Cao su
Cau Khoi), twong duong véi 6 ha quy dong dic.

1.13 Cong tac hop tac luin canh trong mia:

Nam 2020, Cong ty CP Cao su Tay Ninh hgp tac v6i Cong ty CP Thanh Thanh
Cong - Bién Hoa luén canh trong cdy mia v6i dién tich 146,97 ha; Tinh dén nay, da ban
giao cho cong ty Thanh Thanh Cong Bi€n Hoa v6i dién tich 74,33 ha, dat 50,6%. Dy kién
giao dot 2 s6 dién tich con lai tir ngay 01/4/2021.

2. Cong tac kinh doanh

2 5o Ké hoach | Uédcthye | Ty lé
Chiticn i 2020 hién 2020 (Z/o)'
I.CHI TIEU KHOI LUQNG :

1-Dién tich cao su khai thac ha " 3.709,27 3.838,59 | 103,5
2- Niing sudt: ’ tan/ha 2,10 2,10 | 100,0
3- San lwong khai thac: tin 7.800 8.060 | 103,3
4- San lwgng ché bién: tAn 9.800 14.416 | 147,1
+ M khai théc: tin 7.800 8.030 | 102,9
+ M thu mua: tan 1.000 933 | 93,25
+ M gia cong: tan 1.000 5.453 | 5453

S5- Sén lwgng tiéu thu: tan
-Sén lugng t6n kho diu nim tAn 1.259,20 1.067,56 | 84,78
-San lugng tiéu thu trong nim tAn 9.100,00 9.066,97 | 99,64
+ Xuét khiu: tan 2.520,00 1.102,20 | 43.74
+ Noi tiéu: tAn 6.580,00 7.964,77 | 121,1
-Séan lugng t6n kho cudi nam tAn 959,20 963,344 | 100,4

I.CHI TIEU SAN XUAT KINH DOANH

1- Gia thanh (khai thac + thu mua) | Tr.dong 29,72 30,65 | 103,1
- Gi4 thanh khai thac Tr.ddng 29,50 30,21 | 102,4
- Gi4 thanh thu mua Tr.ddng 31,55 34,54 | 109,4
2- Gi4 ban (khai thac + thu mua) Tr.dong 31,53 34,57 | 109,7
- Gi4 ban khai thac Tr.dong 31,50 34,55 | 109,7
- Gia ban thu mua Tr.ddng 31,75 34,74 | 109,4
3- Téng doanh thu: Tr.déng 377.536,86 | 427.958,14 | 110,4
-Séan xuét kinh doanh: Tr.ddng | 299.397,22 | 337.289,02 | 112,7
Trong do, doanh thu cao su khai thdc Tr.dong 255.780,00 | 281.572,67 | 110,1
doanh thu cao su thu mua 3111722 31.887,40 | 1025
-Hoat dong tai chinh: Tr.déng 5.162,50 10.980,91 | 212,7
-Hoat dong khac: Tr.ddng 82.964,57 | 79.688.21 | 96,05




. Ké hoach Uéc thwe | Ty I¢
Chaten YT 2020 hién 2020 (Z/o)
Trong do, doanh thu cao su thanh ly Tr.dong 81.964,57 74.061,85 | 90,36
4- Tong chi phi: Tr.dbng | 292.888,64 | 317.718,76 | 108,5
-Séan xuét kinh doanh: Tr.dong 282,901,22 | 301.231,46 | 106,5
Trong dd, chi phi cao su khai thdc Tr.dong | 239.540,00 | 246.217,75| 102,8
Chi phi cao su thu mua Tr.dong 3092122 31.703,82 | 102,5
-Hoat ddng tai chinh: Tr.dong - 145,80 -
-Hoat dong khéc: Tr.dong 9.987,42 16.341,50 | 163,6
5- Téng Loi nhuin trwéc thué: Tr.dong 94.635,64 | 110.239,38 | 116,5
Trong do, LNTT cao su khai thdac Tr.dong 16.240,00 35.354,91 | 217,7
LNTT cao su thu mua Tr.dong 196,00 183,58 | 105,1
6- Thué TNDN phai nop Tr.dong 16.622,63 18.796,82 | 113,1
7- Tong Lgi nhuin sau thué: Tr.dong | 78.013,02 | 91.442,56 | 117,2
8- Ty suat lgi nhuin trwéc 5
thud/ doanh thu: Yo 24,42 25,76 | 105,5
9- Ty suat lgi nhuén trwéc
thué/VDL cudi ky bao cdo: i il 26,05 16,5
10- Céc khoin phai ndp ngan sach: | Tr.déng 38.064,58 49.356,95 | 129,7

3. Cong tac tai chinh

Thuong xuyén can doi ngudn va von de phuc vu kip thoi cho hoat dong san xuat

kinh doanh, xdy dung co ban, thuc hién du an tréng cao su tai Vuong quéc Campuchia va
chi tra cac ché do cho ngudi lao dong; Pam bao cong tac hach toan tinh ding, tinh dii vao
gia thanh; Pam bao viéc chi tra lwong, thudng va cac ché do chinh sach dén tay ngudi lao
dong; Thuc hién chi n0p Ngén sach Nha nudc déy du, kip thoi; Thuc hién thanh quyét
toan cic cong trinh xdy dung co ban theo quy dinh; Hoan thanh cong tac bao cdo tai
chinh, bao céo dinh ky theo quy dinh ctia Phéap luét va ctia Tap doan, gop phén cho cong
tac cong bd thong tin duoc kip thoi.

4. Cong tac diu tw trong va ngoai nwéc
Trong ndm 2020, Cong ty d4u tu thém hodc thoai vén tai mot sd du an sau:
4.1. Dy an Cong ty Tay Ninh Siém Ri¢p PTCS: =
Trong nam 2020, Cong ty da tiép tuc gép voén dau tur vao Du 4n trong va chim
soc cao su tai Campuchia. Cu thé nhu sau:

- f)ia diém thuc hién Dy 4n: Huyén Trapeang Prasat, tinh Oddar Meanchey,
Vuong quoc Campuchia;

- Tong von dau tw Dy 4n duge duyét: 1.360,69 ty dong, twong duong 64,79 tri¢u
USD, trong d6: Von tu co ciia Cong ty me 1a 952,48 ty dong, chiém 70% tong muc dau
tu; Von vay 1a 408,2 ty dong, chiém 30% tong mirc dau tu;

- Téng dién tich d4t tu nhién ctia Du 4n: 7.231,17 ha
Trong dé: Dién tich trong cao su 6.419,09 ha

- Thyc hién dén 31/12/2020:
+ Dién tich cao su da dua vao khai thac: 464,42 ha
+ Dién tich cao su KTCB: 5.954,67 ha
. Vwon vday nam 2012: 8,68 ha



. Vuwon cdy nam 2013: 2.363,99 ha

. Vwon vdy nam 2014: 2.219,91 ha

. Vwon vdy nam 2015: 1.292,81 ha

. Vuon vay nam 2016: 69,28 ha

- Tlnh hinh thyc hién vén dén 31/ 12/2020 1.189,46 ty dong
+ Vén chii s6 hitu: 914,64 ty dong

+ Vén vay: 274,82 ty dong

- Nam 2020 la nam thir hai du 4n dua vao khai thac voi dién tich 464,42 ha,
san lugng thuc hién 504 tan/400 tAn ké hoach, dat 126% ké hoach. San lugng tiéu thy
thue t& 762,875 tan/712,5 tan, dat 107,07% ké hoach. Doanh thu uéc thyc hién 23.829
triéu déng/21.019 triéu ddng dat 113,4% ké hoach.

4.2. Dy an Cong ty CP TMDV & DL Cao su:

Trong nam 2020, Cong ty da thyc hién thoai vbén mot phan tai Du 4n nay. Cu thé:

Nam 2020 Liy ké

S6 lugng cb phan da thodi: 51.916 CP 133.883 CP

S6 von da thoai: 519.160.000 dong 1.338.830.000 dong

Du kién dén 31/12/2020, vén dau tu tai Dy én nay con lai 8.661.170.000 dong.
4.3. Cong ty CP PTDT va KCN Cao su Viét Nam:

, Cong ty dang thuc hién céac thu tuc thoéi vbn tai Du 4n nay theo chi dao cua Tap
doan. Pén thoi diém hién tai Cong ty da chao ban dugc 204.000 cb phiéu va thu duge so
tién 5.585.800.000 dong

S6 con lai sé tlep tuc chao ban trong nam 2021 1a 1.766.000 c¢b phiéu, trong
dwong 17.660.000.000 dong

4.4. Tong von diu tw vao cac dy an:

Du kién dén 31/12/2020, 'Cong ty da tham gia gop vbn dau tu vao 06 Du 4n, véi
tbng sb tién 1.079,91 ty ddng. S6 liéu dau tw gép von ra bén ngoai dén 31/12/2020 nhu
sau:

BVT: dong)

I | Phu tw vao cong ty con (TK 221) 32.071.066.500 |  914.636.196.788
1 | Cong ty Tay Ninh - Siém Riép Phét trién CS 32.071.066.500 |  914.636.196.788
II | PAu tw vao cong ty lién két (TK 223) 0 24.500.000.000
1 | Congty CP CB & XNK G& Tay Ninh 0 24.500.000.000
III | Piu trr dai han khic (TK 228) 0| 140.773.020.950

2 | Céng ty CP CS Déu Tiéng-Lao Cai 36.951.850.950
2 | Céng ty CP TMDV & DL Cao su (519.160.000) 8.661.170.000
3 | Céng ty CP PT DT & KCN Cao su VN (2.040.000.000) 17.660.000.000
4 | Congty CP Cao su Viét Lao 0 77.500.000.000

TONG CONG 29.511.906.500 | 1.079.909.217.738

5. Cong tac xdy dung co ban

Thuc hién céc chi tiéu ké hoach XDCB ndm 2020 dat 23,9%. (gia tri ké hoach 1a
255.912 triéu ddng; gia tri thuc hién dén 31/12/2020 1 61.124 tri¢u dong).




< UoC e
STT CHI TIEU PVT Hgﬂ%H THUC TéﬁE
q ~ : HIEN °
TONG NHU CAU VON Triéu dong 5
PAU TU 255.912,29 | 61.123,57 | 23,9%
1 Von dau tw XDCB trong nim | Triéu dong | 39.580,85| 32.528,35| 82,2%
- Téng x4y lap Tri¢u dong 27.450,85 | 27.450,85 | 100,0%
- Tong thiét bi Triéu dong 4.035,00 540,00 | 13,4%
- Tong KTCB khac Tri¢u d(:)ng
- Vox; dau tv XDCB nam trudc | Triéu dong 8.095,00 453750 | 56.1%
chuyén sang
2 Tra n¢ vay dai han ngan | Triéu dong
hang
3 Piu tu tai chinh dai han Triéu dong | 216.331,33 | 28.595,22 | 13,2%
- Cong ty Tay Ninh - Siém | oo dong | 21633133 | 2859522 | 13.2%

Riép PTCS

6. Cong tac td chirc

Cong ty da thuc hién quy trinh bd nhiém 11 nguorl bd nhiém lai 01 ngudi; didu
dong CB.CNV 07 ngui.
Cong tac dao tao, tap huin, bdi dudng chuyén mon nghiép vu 12 ngum Dao tao
Trung cap ly luén chinh trj - Hanh chinh : 15 nguoi.
Thuc hién nang Iuong 305 nguoi.

Nghi vi€c trg cap 1 lan c6 147 trudng hop, téng kinh phi Céng ty ch1 tra 1a 2 ty
591 triéu dong.

7. Cong tac lao dong - tién lwong
Lao dong c6 mit dau ky: 1.475 nguoi.

Téang trong ky 623 nguoi.

Giam trong ky 703 ngudi, trong do:

- Nghi huu : 01 nguoi

Xin nghi viéc: 147 nguoi
Bo viéc, chét, chuyen cong tac: 23 nguoi
Hét han hop dong: 542 nguoi

Lao dong c6 mat cudi ky : 1.395 nguoi

Lao dong binh quan nam 2020 : 1.414 nguoi

o5

Giai quyét tién lwong ding dinh ky (1 ky/ thang tir ngay 10-12 hang thang)

Tong quy luong ké hoach: 143.921 triéu ddng. Uéc thyc hién: 144.067 triéu dong.
Thu nhap binh quén theo ké hoach: 8.090.426 dong/ngum/thang Udc thuce hién:
9.375.583 dong/ngum/thang, dat ty 1€ 115,88%.
Chi bdi dudng doc hai bing hién vét cho nguoi lao dong lam vigc trong khu vuc
¢0 doc hai ding theo quy dinh ctia Tap doan. Tdng s tién da chi 1a 5.381 triéu dong.

Trang cap phong ho lao dong: 1.220 triéu dong

Tién an giita ca udc thuc hién nam 2020 véi s6 tién chi tra 1 9.365 triéu dong.

8. Cong tac thi dua khen thwéng

Cong ty da khen thuong cho 155 tap the 351 luot c4 nhan va duoc cip trén khen
thudng cho 59 tap thé, 149 c4 nhan. Tdng s6 tién chi khen thudng 1a 1.605 triéu dong,
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9. Cong tac khac

Danh gia gidm sat chitng nhén nhan hiéu “ Cao su Viét Nam — Viet Nam rubber”
do hiép hdi cao su td chirc ngay 13/10/2020.

Danh gid gidm st 1an 3 sau chimg nhan san phédm hop chuén do Quatest 3 td
chirc thang 8/2020.

Danh gid giam sat chimg nhan ISO/IEC 17025 2017 do vén phong céng nhan
chat luong t6 chirc ngay 10/01/2020.

Tung bude xay dung va 4p dung chuong trinh quan ly rimg quéc gia theo tiéu
chuin PEFC-FM va chudi hanh trinh san phém theo tiéu chuin PEFC-CoC.

III. PANH GIA

Trong ndm 2020, Cong ty ¢b phan cao su Tay Ninh thuc hién ké hoach san xuét
kinh doanh véi ~nhing thuén lgi va kho khan dan xen, nhung véi tinh than doan két, nd
luc ctia toan thé CB-CNV Cong ty, sy lanh dao quyét liét cua Ban diéu hanh, Hoi dong

quan tri va su chi dao kip thoi ctia Lanh dao Tap doan gép phan cho Cong ty hoan thanh
t6t cac chi tiéu ké hoach nam.

Gi4 ban mu cao su trong 10 thang diu nam & mirc thap, trong diéu kién tinh hinh
dich bénh Covid-19 dién bién phirc tap anh huéng dén kha nang tleu thu md, doanh thu &
mirc thip. Tuy nhién gia ban c6 xu huéng tang trong 02 théang cudi nam 2020 lam tinh
hinh tiéu thyu tot hon, doanh thu ting g6p phan hoan thanh vugt muc so véi ké hoach dé
ra.

Nam 2020, lao dong bién dong giam 117 nguoi, chii yéu 1a cong nhan cao mu.
Van d thiéu lao dong van c6 kha ning tiép dién trong thoi gian téi do phai canh tranh lao
dong vdi cac khu cong nghiép trén dia ban, cic doanh nghiép khac trong didu kién gia mu
thp va thu nhap ngudi lao dong thap hon so véi cac don vi khéac cung dia ban.

IV.KIEN NGHI

- Hién tai nguon lgi nhuan tir hoat dong thanh ly cao su la nguon loi nhuén chinh
clia Cong ty (chiém 66% LNTT cta Cong ty). Mirc thué suit thué TNDN tir hoat dong
nay tai Cong ty 1a 20% (day 1a hoat dong khac khong dugc vu dai thué TNDN nhu hoat
dong SXKD mu cao su). Hién tai, tir ndm 2019 thi tat ca cac cOng ty cao su dang gap kho
khin do suy thoai kinh té va nay lai chiu sy anh hudng tir dich bénh, vi thé dé giam ap
luc cho Cong ty noi riéng va nganh cao su ndi chung, kinh dé nghi Tap doan lam viéc
voi cac bj nganh lién quan giim thué suit thué TNDN déi véi hoat dong thanh ly cao
su xuong mirc 10% nhu thu nhap tir hoat dpng SXKD mii cao su khai thdc.

- Vé Du 4n Cong ty Tay Ninh Siém Riép PTCS: Hién nhirng t6n dong tai Dy an
Tay Ninh Siém Riép va Best Rolyal Céng ty CP Cao su T4y Ninh khong thé tyr giai quyet
dut diém. Kinh dae nghi Tap doan c6 hwong hé tro Cong ty dé co thé gigi quyét dirt
diém doi véi vin dé nay.

B. PHUONG HUGNG NHIEM VU NAM 2021
1. Mt s6 chi tiéu ké hoach 2021 ciia Céng ty Cé phin cao su Tay Ninh

Chi tiéu PVT K¢ hoach 2021
L.CHI TIEU KHOI LUQONG
1-Dién tich cao su 6.974,43
- Dién tich khai thac: ha 3.758,52
Trong do, Cao mai ha 362,50
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Chi tiéu PVT K¢é hoach 2021
- Dién tich cham s6é¢c KTCB: ha 2.924,57
Trong do, cham soc kéo dai ha 230,36
- Dién tich tai canh: ha 291,34
- Dién tich cao su dang lam hé so
chﬁyén cay trong (NN CIigIC) by 192,47
2- Niing suit: tin/ha 1,89
3- San hrgng khai thac: tan 7.100
4- San lwong ché bién: thn 8.600
+ Mu khai thac: tin 7.100
+ Mu thu mua: tan 500
+ Mu gia cong: tin 1.000
S- Sén lugng tiéu thu: tAn
-San lugng t6n kho d4u nam tan 963,344
-Séan luong tiéu thu trong nim tan 7.480,00
+ Xuat khau: tan 1.692,48
+ Noi tiéu: tin 15.787,52
-San lugng ton kho cudi nam tan 1.083,344
ILCHI TIEU SAN XUAT KINH DOANH
1- Gia thanh ti€éu thu binh quin Tr.dong/T 30,00
2- Gia ban binh quin Tr.dong/T 33,00
3- Tong doanh thu: Tr.dong 301.402,25
-San xuét kinh doanh: Tr.dong 259.360,25
Trong do, doanh thu cao su khai thac |  Tr. dong 231.000,00
doanh thu cao su thu mua | Tr.dong 15.860,25
-Hoat dong tai chinh: Tr.dong 3.510,00
-Hoat dong khac: Tr.dong 38.532,00
Trong do, doanh thu cao su thanh ly Tr.dong 36.600,00
4- Tong chi phi: Tr.dong 244.352,58
-San xuét kinh doanh: Tr.dong 238.164,25
Trong do, chi phi cao su khai thdc Tr.dong 210.000,00
Chi phi cao su thu mua Tr.dong 15.764,25
-Hoat dong tai chinh: Tr.dong 50,00
-Hoat dong khéc: Tr.déng 6.138,33
5- Tong Lgi nhuin truéc thué: Tr.dong 57.049,67
Trong d6, LNTT cao su khai thdc Tr.dong 21.000,00
LNTT cao su thu mua Tr.dong 96,00
LNTT cao su thanh Iy Tr.dong 31.110,00
6- Thué TNDN phai ndp Tr.dong 8.914,73
7- Tong Loi nhuin sau thué: Tr.dong 48.134,94
8- Ty sué,t loi nhuin truéc thué/doanh thu: % 18,93
?— ”,l‘y S}lat lgi nhuan truéc thue/VDL cuoi % 19,02
ky bao cao:
10- Cac khoan phai nfp ngin sach: Tr.dong 47.463,34
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Chi tiéu PVT K& hoach 2021
III.CHI TIEU PAU TU:

1-Téng nhu ciu vén dau tu: Tr.dong 252.011,35
1.1 Pau tu XDCB: Tr.dong 38.243,85
- Xay lap Tr.dong 22.624,11
- Thiét bi Tr.ddng 2.516,00
- KTCB khac Tr.dong 13.103,74
- Vén dau tu XDCB nam trude chuyén sang Tr.dong 6.007,50
1.2 Pau tu gop von cong ty con Tr.dong 207.760,00
2-Ngudn von: Tr.dong 252.011,35
- Khéu hao TSCP (Vén CSH) Tr dong 38.761,35
- Gid tri cOn lai cua tai san thanh ly Tr déng 5.490,00
- Quy déu tu phat trién Tr dong 207.760,00

IV.LAO PONG VA THU NHAP:
1- Lao dong binh quan trong ky Nguoi 1.412
2- Thu nhép binh quan Trd/ng/thg 8,92

2. Cong tic san xuat ‘ )
~ Phat huy nhiing thanh tich dat dugc dong thoi dy kien nhimg kho khan thach thire
sap toi, Cong ty CP Cao su Téay Ninh €6 dinh huéng thyc hién cho ndm 2021 nhu sau:

- Khai thac va quan ly tdt 3.758,52 ha cao su kinh doanh, phén diu hoan thanh ké
hoach san lugng nam 2021 : 7.100 tan, ndng suat vudn cdy duoc duy tri 6n” dinh. Bang
cac bién phéap nhu:

(i) Tiép tuc phéi hop Phong NC Sinh ly khai thac khao sat quy hoach mét cao hop
ly, khai thac hi¢u qua theo ti€ém nang cua tirng vuon cay;

. (ii) Phun phong tri bénh phin tring kip thoi, han ché tinh trang rung 14 nhiéu lan;
(iii) Quan ly va thuc hién bon phan day du va chét luong;

(iv) Thuong xuyén quan tam dén doi sdng ngudi lao dong, giup cai thién ning cao
doi sdng vat chét 13n tinh thin dé c6 thé giir chan ngudi lao dong;

(v) C6 bién phép cu thé quyet tdm thuc hién ké hoach san lugng cao nhét ngay tur
dAu thang 1, quy 1 nam 2021.

- Cham séc tdt 2.924,57 ha vuon cdy KTCB, tiép tuc phat huy sir dung co gidi vao
viéc cham séc¢ vuon cay.

- Chuén bi t6t ngudn cay gidng dam bao sb luong va chét luong dé trdng tai canh
2021.

- Trong méi tai canh nam 2021: Trong tai canh kip thdi vu toan b dién tich
291,34ha bang bau 1 tang 14, dén cudi nam dat ty 1& sbng 100% va trén 80% cdy dat trén
4 tang la.

- Xay dung ké hoach bao vé thyc vat ndm 2021 cho vuon cay; Dac bi¢t 1a cong téc
phun thudc phong tri bénh phan tring vuon cdy cao su kinh doanh trong mua thay 14 sip
tdi.

- Tiép tuc 4p dung hé théng tiéu chudn ISO 9001 & 14001: 2015, ISO/IEC
17025:2017.
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- Hoan chinh cdc thu tyc theo quy dinh dé dugc cip chung rimg FM va chung nhan
chudi hanh trinh san phdm CoC.

.

3. Mot so chi tiéu ké hoach nim 2021 ciia Cong ty Tay Ninh - Siém Riép

Phat Trién CS
Chi tiéu DPVT K& hoach 2021
I.CHI TIEU KHOI LUQNG
1-Dién tich cao su 6.419,09
- Dién tich khai théc: ha 1.902,30
- Dién tich chim s6c KTCB: ha 4.516,79
- Dién tich tai canh: ha
2- Niing suit: tin/ha 0,74
3- San lwgng khai thac: tin 1.400
4- San lwgng ché bién: tan 1.400
+ Mii khai théc: tAn 1.400
+ M thu mua: tn
+ Mu gia cong: < tAn -
' 5- San lwong tiéu thu: tan 1.400
-San lugng ton kho ddu ndm tan 40
-Séan luong tiéu thu trong ndm tan " 1.400
+ Xuét khiu: tAn 1.400
+ Noi tidu: tan 0
-Sén lugng ton kho cubi ndm tan 40
ILCHI TIEU SAN XUAT KINH DOANH
1- Gi4 thanh tiéu thy binh quén Tr.dong/T 36,42
* 2- Gi4 ban binh quan Tr.déng/T 31,00
3- Téng doanh thu: Tr.dong 43.400,00
-San xuét kinh doanh: Tr.déng 43.400,00
Trong do, doanh thu cao su khai thic |  Tr.dong ' 43.400,00
doanh thu cao su thu mua | Tr.dong |
-Hoat ddng tai chinh: Tr.dong
-Hoat dong khéc: Tr.dong
Trong do, doanh thu cao su thanh [y Tr.dong
4- Tong chi phi: Tr.dong 50.987,69
5- Tong Loi nhuin truéc thué: Tr.dong -7.587,69
Trong doé, LNTT cao su khai thdc Tr.dong -7.587,69
LNTT cao su thu mua Tr.dong
6- Tong Loi nhuin sau thué: Tr.dong -7.587,69
7- Ty suit loi nhuén truéc thué/doanh thu: % -17,48
8- Cac khodn phai ndp ngin siach: Tr.dong 2.571,18
IIL.CHI TIEU PAU TU:
1-Tong nhu ciu vén diu tu: Tr.dong 219.028,00
1.1 Pau tr XDCB: Tr.dong 33.829,00
- Xay lip Tr.dong 8.893,00
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Chi tiéu PVT Ké hoach 2021

- Thiét bi Tr.dong 1.042,00

- KTCB khéc Tr.dong 3.789,00

- Tra lai vay ngan hang Tr.dong 20.105,00

1.2 Pau tu gép vén cong ty con Tr.dong

2-Ngudn von: Tr.dong 219.028,00

- Vén gop clia cong ty me Tr déng 207.760,00

Trong d6 von gop trong ndm ké hoach Tr dong 36.371,00

- Vén vay Tr dong 11.268
IV.LAO PONG VA THU NHAP:

1- Lao dfng binh quén trong ky Nguoi 519

2- Thu nhép binh quan Trd/ng/thg 5,83

Trén day 1a bao céo tong két hoat dong san xuit kinh doanh nim 2020 va phuong

huéng ké hoach nam 2021 cia Cong ty CP Cao su Tay Ninh.

Noi nhan :

- Tap doan CNCS VN,
Ban KHDT, VP Tap
doan; '

- HDbQT, Ban TGD;

- Cac phong nghiép
vu,

- Cong doan, Boan
N;

- Luu: VT, KD.




TAP POAN CONG NGHIEP CAO SU VIET NAM

CONG TY CO PHAN CAO SU TAY NINH

BAO CAO TONG KET NAM 2020

. Ké hoach | Uéc thwe | Ty 18
TT (ibbicn il nim | hién 2020 | (%)
A B C 1 2 3=211
I |CHI TIEU KHOI LUQNG
I.1 [Caosu
L1.1 |Dién tich - san lwgng
- Téng dién tich (1) Ha 6.884,13|  7.125,66] 103,51
- Dién tich cao su KTCB Ha 2.735,65 2.734,03] 99,94
Trong d6: Cham séc kéo dai Ha 239,46 239,46 100,00
- Dién tich trong moéi Ha
- Dién tich tai canh Ha 43921 553,04| 125,92
- Dién tich cao su khai thac Ha 3.709,27 3.838,59| 103,49
Trong d6: Cao méi Ha 413,63 413,63] 100,00
- Naing suét Téan/Ha 2,10 2,10[ 100,00
- San luong Tén 7.800|  8.060,00] 103,33
- Dién tich cao su thanh ly trong ky Ha 557,99 601,08 107,72
I.1.2 |Cao su thu mua trong ky Téan 1.000 932,50 93,25
L.1.3 |Ché bién cao su Tén 9.800| 14.415,66| 147,10
- Ché bién cao su tu khai thac Tan 7.800|  8.030,26| 102,95
- Ché bién cao su thu mua ) Tén 1.000 932,50f 93,25
- Gia cong Tan 1.000(  5.452,91| 54529
I.1.4 |Tiéu thu
- San luong ton kho dau nam Tén 1.259,20] 1.067,56|" 84,78
Trong d6: Cao su thu mua Tén 100,80
- San lugng cao su tiéu thu trong nim Tén 9.100 9.066,97| 99,64
Trong d6: Cao su thu mua 2) Tén 980,00 917,91 93,66
. Xudt khau Téin 2.520,00| 1.102,20| 43,74
+ Truc tiép Tan 862,08 609,48| 70,70
b + Uy thac qua Tap doan Tén 1.000
+ Uy thac qua don vi khac Tén 657,92 492,72 74,89
. Ngi tiéu Tén 6.580,00) 7.964,77| 121,05
II |KET QUA KINH DOANH
1.1 |Tong Doanh thu 387.524,28| 427.958,14| 110,43
IL1.1 |Doanh thu Sin xuat kinh doanh 299.397.22| 337.289,02| 112,66
1 [Caosu Tr déng 289.397,22| 326.783,93| 112,92
1.1 | Gid bdn binh qudn (khai thdc + thu mua) Tr ddng /tan 31,53 34,57 109,66
+ M khai thdc Tr dong /tan 31,50 34,55| 109,69
+ M thu mua Tr dong /tan 31,75 34,74 109,42
1.2 T(fng doanh thu Tr d&ng 289.397,22| 326.783,93| 112,92
- Tong doanh thu cao su tur khai thac Tr dong 255.780,00| 281.572,67| 110,08
- Tong doanh thu cao su thu mua Tr dong 31.117,22| 31.887,40 102,48
- Tong doanh thu gia cong ché bién Tr dong 2.500,00| 13.323,86| 532,95
2 |Cay gléng €ao su Tr d(‘mg
3 |San pham khac Tr dong 10.000,00( 10.505,10{ 105,05
+ Vit tu Tr dong 81,63
+ Gia cong khac Tr dong 106,53
+ Kinh doanh nhién liéu Tr déng 10.000,00 9.768,47| 97,68
+ Khéc Tr dong 548,46
11.1.2 | Hoat dfng tai chinh 5.162,50| 10.980,91| 212,71
I1.1.3 |Hoat dong khac Tr dong 82.964,57| 79.688,21| 96,05
Téng doanh thu Tr dong 82.964,57| 79.68821| 96,05
Trong d6: Thanh ly vuon cy cao su Tr dong 81.964,57| 74.061,85] 90,36
IL.2 |Téong chi phi Tr dong 292.888,64| 317.718,76| 108,48
11.2.1 |San xuit kinh doanh Tr dong 282.901,22| 301.231,46| 106,48




—_ Ké hoach | Uéc thue | Ty 18
TT Chitica VD nim | hién2020 | (%)
A B C 1 2 3=21
1 [Caosu 272.921,22| 290.726,36( 106,52
1.1 _|Gié thanh tiéu thu binh quén (khai thac + thu mua) | Tr dong /tan 29,72 30,65| 103,13
+ Mii khai thdc Tr dong /tan 29,50 30,21 102,42
+ Mii thu mua Tr dong /tan 31,55 34,54| 109,47
1.2 |Téng chi phi Tr dong 272.921,22| 290.726,36| 106,52
M cao su tu khai thac Tr déng 239.540,00| 246.2 17,751 102,79
M cao su thu mua Tr d6ng 30.921,22 31,703,82| 102,53
Gia cong ché bién Tr dong 2.460,00| 12.804,79| 520,52
2 |Cay gl(‘mg €ao su Tr dong
3 _[Sén phim khac Tr dong 9.980,00/ 10.505,10| 105,26
+ Vattu Tr dong 81,63
+ Gia cong khac Tr dong 106,53
+ Kinh doanh nhién lidu Tr dong 9.980,00] 9.76847| 97,88
+ Khac Tr dong 548,46
11.2.2 | Hoat dfng tai chinh Tr dong 145,80
11.2.3 | Hoat dong khac Tr dong 9.987,42| 16.341,50| 163,62
Tong chi phi Tr dong 9.987,42| 16.341,50| 163,62
Trong dé: GTCL vuwon cdy cao su thanh Iy Tr dong 9.555,36] 10.397,88( 108,82
IL3 |Lginhuén truéc thué Tr dong 94.635,64| 110.239,38| 116,49
1 |S4n xuit kinh doanh cao su Tr dong 16.476,00] 36.057,56| 218,85
~ |Cao su khai thac Tr dong *16.240,00|  35.354,91( 217,70
Cao su thu mua i Tr déng 196,00 183,58 93,66
Ché bién gia cong cao su Tr dong 40,00 519,07(1.297,67
2 |Sén xuit kinh doanh khac Tr dong 72.977,14]  63.346,71] 86,80
3 _|Hoat dong tai chinh Tr ddng 5.162,50| 10.835,11| 209,88
4 _|Hoat dong khic Tr dong 20,00
114 (Loi nhuén sau thué Tr dong 78.013,02| 91.442,56 117,21
ILS |Cac khoan ndp ngén sach '
1 |86 phét sinh phai ndp trong nam Tr dong 38.064,58| 49.356,95| 129,67
2 |S6 da ndp ngan sach Tr dong 38.038,28| 47.648,87| 12527
1.6 |Lao dong va thu nhap
1 1Lao dong binh quén trong ky Nguoi 1.619,00 1.414,00 87,34
2 | Thu nhép binh quan Trd/ng/thg 8,09 9,38 | 115,88
I |NHU CAU VON PAU TU VA NGUON VON
1 |Tong nhu ciu von Tr dong 255.912,29| 61.123,57| 23,88
1.1 | Pau tw XDCB Tr dong 39.580,85| 32.528,35| 82,18
1 |Téng xay lap Tr dong 27.450,85 27.450,85 100,00
2 |Tong thiét b Tr dong 4.035,00 540,001 13,38
3 |Téng KTCB khéc Tr dong
4 | Thanh toan KH nam truéc chuyén sang Tr déng 8.095,00 4.537,50] 56,05
1.2 |Tra ng ngin hang Tr dong
1.3 |Thanh toan von thiéu nim truée Tr dong
1.4 [Dau tw tai chinh dai han Tr dong 216.331,44| 28.59522| 13,22
Gop von dau tr vao Cty Tay Ninh - Siém Riép PTCS Tr dong 216.331,44| 28.59522( 13,22
1112 [Ngudn von Tr dong 255.912,29| 61.123,57| 23,88
- Khau hao TSCP (Vén CSH) Tr dong 28.525,93( 20.630,69 72,32
- Gid tri con lai cua tai san thanh ly Tr déng 9.555,36] 10.397,88( 108,82
- Quy dAu tu phat trién Tr dong 216.331,00| 28.595,00| 13,22
- V6n khac (QPL) Tr dong 1.500,00]  1.500,00] 100,00
NGUOI LAP BIEU
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